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l. On 19 August 1971, the "Red Devil" Brigade ended its mission in the
Republic of Vietnam. During three years in combat, the Red Devils fought
and defeated the best of the enemy units in RVN, and they endured the
heat, dust, torrential rains and mud.

2. Redeployment presented yet another major task; one that posed unique
problems to be overcome. First, no other unit had stood down while in
contact with the enemy. This necessitated careful and detailed
coordination with FWNAF for turnover of the Brigade TAOI. Secandly, the
Brigade base camp was located over 100 road miles from the KEYSTONE
center in Da Nang, where the Brigade turned-in 975 vehicles, including
over 200 tracked vehicles. Thirdly, the remoteness of Quang Tri con-
tributed to air transportation problems in shipping personnel from the
Brigade. All of these problem areas were overcome as a result of the
team effort put forth by the Brigade Staff and the officers and men of
the Brigade units.

3. It has been an honor to command the Red Devil Brigade, and I wish
each member "Good Luck and Godspeed."

“FRAROLD H. DUNWOODY

Brigadier General, USA
Commanding :
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DEPARTMENT OF THE ARMY _
HQ, lst Infantry Brigade, 5th Infantry Division (Mech)
Camp Red Devil
APO San Francisco 96477

KEYSTONE ORIOLE (BRAVO)

AFTER ACTION REPORT

1. PURPOSE: This report reflects the actions taken to accamplish the
redeployment/inactivation of the lst Brigade, Sth Infantry Division (Mech).
The intention of this report is to provide assistance to other units
planning to execute a similar type operation.

2. MISSION: On 12 June 1971, the 1lst Brigade, 5th Infantry Division (Mech)
was notified that it was a KEYSTONE ORIOLE (BRAVO) unit and it would rede-
ploy from the Republic of Vietnam not later than 31 August 1971. The 1st
Brigade, 5th Infantry Division (Mech) immediately formed a Redeployment
Planning Group (RPG) and published the operation plan to commence standdown
by phasing of units starting on Ol July 1971. The Brigade colors and
subordinate unit colors were returned to CONUS for inactivation, with the
exeception of A Troop, 4th Squadron, 12th Cavalry, which was reassigned to
XIXIV Corps. Appropriate inactivation ceremonies were canducted at Fort
Carson in conjunction with the selected Color Guards., The majority of the
"Red Devil" Brigade personnel were to be reassigned in United States Army
Vietnam (USARV). ‘

3. SITUATION: )

a, Tactical: The 1st Brigade, Sth Infantry Division (Mech) arrived in
Vietnam on 02 July 1968, and placed under operational control of XXIV Corps.
The 1st Brigade's area of operations (AO) encompassed Dong Ha, Cam Lo, Con
Thien and Gio Linh with its tactical operation center located at Quang Tri
Cambat Base (A1 Tu), Quang Tri Province., Allied units operating in the
area were the 1lst Regiment, 1st ARVN Division, 3d Marine Division, and
Regional and Popular Forces., In addition to conducting cordon and search
missions, the lst Brigade conducted strike operations in support of the
pacification effort and conducted patrols and civic action projects in
Quang Tri Province. Operations were designed to re-open Highway QL-9 to
the Laotian border, to conduct reconnaissance in force, and search and clear
operations on the Khe Sanh plain, and interdict Highway 926. The Brigade
conducted various operations throughout Military Region I (MRL) to include:
road building operatione in the Ba Long Valley, locating and destroying
the enemy and his caches in the valleys, rice denial and providing security
for the friendly populace while the rice was being harvested and preventing
NVA/NC access to the rice producing areas.:

b, Planning: To plan and organize the "Red Devil™ Brigads's redeploy-
ment, a Redeployment Planning Group (RPG) was formed on 12 May 1971, The
RPQ consisted of representatives from each primary and special staff section,
headed by the Brigade Executive Officer. The cambined efforts produced the
lst Brigade's Operations Plan 183-70 (U) issued on 23 June 1971. Once

1




the OPLAN was completed an officer was design
ent Coordinator. The coordinator and se
 Control Center (RCC) ¢

o coordinate redeployment

The RCC continuously-diaplayed and up-
charts and provided the management tools neces~
n the redeploymente ANNEX A (RCC).

ploym ‘
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i gtration: The primary tagk of the AG/Sl
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during redeployment was the reassignment of approximately L
personnel. The activitlies of the Chaplain,
had to be concluded; all non-appropriated

or closed; and records disposition had to be completed. _For details
of AQ/S1 activitdes in connection with redeployment see

gonnel and Administration).

b, Intelligence: The Brigade 52 Section was required vO dispose of

classified material and furn-over sensors and equipment o the lst :

ARVN Divisione Details of these activities are abt ANNEX C (Intelligpnce).

¢, Tactical Concept:

(1) Withdrawal plans were formulated and units identified to assume
responsibility for the area of operations. The order of withdrawal was

based upon logistical feasibility, tactical necessity, and the availability

for the brigade TACR.

of units vo assume responsibility
it was learned

(2) As the withdrawal date drew near,
ARVN Division, 147+h ARVN Marine Brigade, and 1018t Airborne
£ operation.

would assume portions of the Brigade area o
(3) On 25 June, the 1st Battalion, 77th Armor commenced withdrawal
. from Mai Loc, Quang rri Province., The 1},7¢h Marine Brigade was positioned
at Mai Loc, and occupied the FSB of 1lst Battalion, 77th Armor on 25 June
6lst Infantry (Hechanized) was replaced
2 11th ARVN Cavalry

1971, On 10 July, 1st Battalion,

at FSB A-L by the 2nd ARVN Regiment and at
e 1st Battalion, 11th Infantry was rep

Regiment. on 11 July, th
FSB Anne by an element of the 1018t Airborne &
ANNEX D (Operations).

the turn-over of the brigade TAOR. See
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ment from an active field combat configuration along the IMZ to Da Nang,

d turn-in all real property and bulk supplies, billet and feed
approxim;tely,hSOO members of the Brigade, and prepare and twurn-in all
TOE and PC&S equipment in the Brigade. The accomplishment of these and

tasks called for prior planning, close monitoring and
within the logistical

the numerous related
continuous supervision of the Brigade activities
ANNEX E (Logistics).
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" & record was made of the find. (ANNEX H, Engineer)

@ Brigads areg Cl LeriT ., I LI Y e, IRT e

f. Cm.urdcations/ilectronica: ine 2%6th 3ignal Campany was responsible
for the phased turn-in of their organic communications equipment while main-
taining essential canrunications facilities in support of the Brigade during
the redeployment period. See ANNEX G (Signal).

two combat bases and four fire support bases for closure or turn-over to

allied units s and to prepare organic engineer equipment and recoverable
engineer material for turn-in. See AMVEX j (Engineer),

2
he Fire Base Transfer: The Brigade transferred foup fire support bages
(FSB) to US angd ARVN forces, 1In Preparation for the transfer, the Brigade's
Engineer company conducted ninesweeps of areas Buspectad to contain buried
equipment, and levelled trash dumps, 1In addition, records of all known
existing minefields in the Brigade TAOI were transforred in gets to XXIV
Corps, 1018t Airborne DMvision (Ambl) and 1st ARVN Division, (ANNEX H, Engineer)
FSB transfers were accomplished on schedule as follows:

TR e -

Date FsB Recipient
25 Jun Mai Loc 147 VNG Bde
08 Jul A-Y 2 ARVN Regt f
10 Jul C-2 2 ARVN Regt
11 Jul Anne 101st Abn Div

i. Base Camp .Turn-over: Five ssparate transfer plang were developed by
the Brigade Engineer fop the turn-over of Quang Tri and Dong Ha Combat Bases, ;
These plans were necessitated by the fluidity of ARVN intentions for the

each unit cammander's clearance pProcedure, he wag required to certify that his
&réa contained no buried govermment equipment op supplies. In same cases,
material which haq been buried for several years was discovered, In these
cases, the unit commander was not required to excavate the equipment, but

J+ Ceremonies: Each battalion and separate campany held an awards ceremony . i
on the third day after start of its standdown., See ANNEX L (Ceremonies), ‘

k. Battalion Problems: Fop comparison of problems faced and actions taken
by the first ang last maneuver battalions to standdown,the After Action
Reports of the 1st Battalion 77th Amor and 1lst Battalion 11th Infantry
are at ANNEX M and N respectively,




1. Roll-up Force: Due to the remoteness of Quang Tri, a substantial
roll-up force (RUF) was needed to facilitate final close-out of Brigade
elements. The RUF was structured along functional lines to conduct final
audits of property books, funds, mess accounts, and facility clearances.

See ANNEX J (Roll-up Force).

5, Conclusion: The 1st Brigade, 5th Infantry Division (Mech) accomplished
The dedication to duty, professionalism, sacrifices and

its mission in RVN.

valor of its soldiers will be reflected in the military history of our great
nation and will be a highlight in a proud chapter in the military heritage:
of the Sth Infantry Divieion (Mech). See ANNEX K (Historical Synopsis).
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ANNEX A (Redeployment Control Center) to lst Brigade, 5th Infantry Division
(Mech) After Action Report KEYSTCNE CRICLE (BRAVO) (U)

APPENDICES: -

1 - Redeployment Planning Group
2 - Redeployment Activities

3 ~ Brigade Strength

L - Unit Redeployment Status

5 - Personnel Outprocessing Status

6 - Cumulative Keystone Pieces Turned-In

7 - Keystone Property Turn-in (For Each Category)
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Lb

PERSONNEL PROCESSING STATUS

1ST BRIGADE, 5TH INFANTRY DIVISION (M)

DAILY LOSSES e
IN COUNTRY TRANSFERS DEROS
OFFICERS 9 OFFICEBS ,8
ENLISTED 67 ENLISTED 32
TOTAL 76 TOTAL 40

YESTERDAY'S LOSSES 142

_ CUMULATIVE LOSSES thru 7 Aug
IN COUNTRY TRANSFERS DEROS
OFFICERS 75 OFFICERS 116

ENLISTED = 1778
TOTAL 1853

CUMULATIVE LOSSES

ENLISTED 1383

TOTAL 1499
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BRIGADE EQUIPMENT TURN-IN STATUS

TOTAL TOTAL TURNED PERCENT
. o/H TURNED IN IN TURNED
ITEM 'START TO DATE TODAY IN REMARKS
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UNIT.

1-11 Inf

1-61 Inf

'1-77 Arm

54 Arty

75th Spt

HEC 1/5

P/75 Rngr

7 Eng

298th Sig

517th MI

UNIT EQUIPMENT TURN IN STATOS

13
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77 P1t (CBT)

48th PLO

86th Chem Det
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ANNEX B (Personnel and Administration) to 1st Brigade, 5th Infantry Division
(Mech) After Action Report KEYSTONE ORIQLE (BRAVO)

1. PURPOSE: To provide jnformation concerning personnel and'administration .
operations conducted during the redeployment/lnactiVation of the lst 3rigade,

gth Infantry Division (Mech) .

o, GENERAL: Redeployment/inactivation objectives were established %o
provide for:

a. Continuing personnel management and services to the brigade and
necessary additional gervices 10 the peraonnel departinge

b. Uninterrupted finance services to all personnel of the brigade
regardless of location and necessary additional gervices for redeploying’
personnel.

c, NMilitary Police support o maintain order and discipline and strict
traffic control at Quang Tri Combat Baseé during redeployment/inactivation
of the Brigade and the turn-over of the jnstallation.

d. Religious area coverage for all personnel during redeployment/
inactivatione

e, Continued non-apprOpriated fund support for all unit funds and
accurate and timely dissolution of those funds maintained ©Y the rede-
ploying/inactiVating units.

3. REDEPLOYMENT CONCEPTS:

a. Personnel would move by unit from assigned TAOR to Camp Red Devil
or Camp Roberts for final out-processing, and the unit would retain re=
sponsibility for strength accountability until all persomnel had departed..

b,  The brigade replacement depot would be utilized as the final oub-
processing site. '

c., Normal DEROS, curtailed persornel, and personnel immediately

excess Lo Brigade's needs would Out-process'and depart Quang Tri Combat Basé

e DISCUSSION:

a. The brigade replacement depot was gelected as the final out-proces-
sing site because the facilities were familiar o members of the brigade
and were large enough to process brigade personnel at the required rate.
The replacement depot also had mess and billeting facilities for holdover
rsonnel in the event scheduled air gransportation was cancelled due to
weather or technical difficulties. It was later decided, due to difficulty
in ocotaining air t.ransportat.im t£o return personnel from Da Nang to Quang

14
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by 1600 hours.

ANNEX B (Personnel and Administration) to lst Brigade, 5th Infantry Division
(Mech) After Action Report KEYSTONE ORICLE (BRAVO)

Tri for final out-processing, that the remainder of the Brigade personnel
would out-process at Da Nang. On 9 August 1971, the brigade redeployment
out-processing center opened at Freedom Hill R&R center and was operational

Out -processing at the Brigade replacement depot, Quang
Tri Cambat Base, ceased operations at close of business 9 August 1971,

a86.e

28~

Ce

d.

and the

b,

Criteria:

(2) Personnel having 60 or fewer days until DEROS upon completion

of their unit standdown period at Quang Tri Cambat Base were eligible for
curtallment of Foreign Service Tour. Personnel with 61 or more days remain-
ing to established DEROS were reported to Headquarters, USARV for reassignment.

Brigade S-1 Operations:

(2) Civilian Personnel activities phased-down as the Brigade

strength decreased. Civilian personnel activities are described in

Appendix 2.

(3) Unit nonappropriated funds and Mess funds were closed, audited,
funds .dissolved prior to departure fram Quang Tri Cambat Base.
Funde and Mess activities are described in Appendix 3.

(4) Finance Activities are described in Appendix L.

Organization and Planning:

(1) To maintain control over out-processing, units in standdown
were required to submit day-by-day scheduling and by-name rosters of those
personnel to out-process.

catinual out-processing of brigade personnel and provided a management
tool for the cammander,

(2) The final out-processing at the replacement depot operated
similar to a replacement detachment, It included functions and personnel
from Adjutant General, Finance, Military Police, and Medical.

(1) Normal DEROS, curtailed persannel, and personnel excess
to unit requirements were out-processed at Quang Tri Cambat Rase.

(1) Adjutant General operations required extensive planning and'
coordination in order to successfully accomplish tasks attendant to re-

deployment/inactivation of the Brigade. Adjutant General planning and functions
are described in Appendix 1.

(5) Information operations are described in Appendix 5.

This was also beneficial in maintaining a steady,




;X B (Persomnel and Administration) to 1st Brigade, oth Infantry Division
(Mech) After Action Report KEYSTONE ORIOLE ( BRAVO)
ons and support are described in

(6) Military Police operati

Appendix 6o
ded by brigade and

(1) Religious coverase and support were provi
battalion chaplains a8 described in Appendix T»
completed or transferred

(8) The gtaff Judge Advocad
all cases pending, settled civilian and conducted
an. orderly phase-down. staff Judge described in

Appendix 8.

te Section
and military claims,
Advocate functions are

red the cverall activities of the
Control

Special gtaff Sections and worked closely with the Redeployment
center (RCC), 0 assist in matters peculi /inactivation
of the Brigade. The Brigade g-1 conducted normal operations and monitored
the reporting of deployable unitb strengthse Same officers from redeploying
individuals whose

units were reassigned within the brigade %o replace key
normal DEROS occurred during mdeploymant/inactivation. specific release
dates for officers © Headquarters required considerable
planning to insure gradual phase~-down by sectione.

LESSONS LEARNED, AND RECOMMENDATIONS:

The Brigade g-1 monito

50 -P—RQBLE}E,
ithin the Battalions and Brigade

Loss of key peraonnel W
turmoil early in the redeployment/
DEROS

as Problems
rsonnel lost du
two Battalion sh's,

gtaff sections cause
jnactivation of the Brigade. Key pe
-were WO Battalion Cormanders,

Brigade Sl, Brigade 83,
replacements for these individuals an
to fill the positions vacated.

b, Lesson Laarnedz It is vitally impor

units have qualified personnel familiar with the
and personnel 4o conduct an orderly and efficient stan
ent/inactivaticn

Ce ‘Recormendation: Upon notification of redeploym
jmmediate action be taken Lo retain such key personnel for an additional
30 days or USARV provide qualified replacements to

jnactivating units.

d Brigade assets had to

yant thab redeploying/inac
units operatim, equipment

ddowne

tivabting
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ANNEX B (Personnel and Administration) to lst Brigade, 5th Infantry Division
(Mech) After Action Report KEYSTONE ORIOLE (BRAVO)

8 _APPENDICES

l, Adjutant General
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Provost Marshal
Chaplain
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APPENDIX 1 (&djutant General) to ANNEX B (Persommel and Administration)
to lgt Brigade, 5th Infaniry Division (Mech) After Action Report KEYSTONE

ORIOLE (BRAVO)

1. GENERAL: During the standdown period the Adjutant General's Office
was tasked to:

a. Maintain unit strengths at prescribed levels during redeployment/
inactivation. ‘

b. Restrict personnel turbulence to the lowest possible level con-
sistent with the redeployment/inactivation criteria.

c. Insure that a complete range of persomnel services are provided
throughout all phases of redeployment/inactiva.tion. :

d. Maintain the highest possible state of morale and esprit de corps
throughout redeployment/inactivation.

e. Provide for the rapid processing of records, i'eports, and other
administrative requirements.

£. Vhile the Adjutant General was able to accomplish these missions
without major d@ifficulties, mumercus minor problems plagued the effort.
Consequently, this report, organized as personnel services, administra-
tive services, and morale services, will attempt to enumerate the
accomplishments of the Adjutant General's effort, to consider his prob-
lems, and to suggest alternatives to guide future endeavors.

2. TPRRSONNEL_SERVICE! The personnel service division bore the brunt of
the Adjutant General's mission in that it was tasked to organize the
records and prepare the assigmment for each member of the Brigade.

a. Persomnel Management

(1) Method of Operation: In-country assignment rosters were
prepared IAW USARV Pamphlet 600-1 using unit rosters verified with indi-
vidual qualification records. These rosters were taken to USARV by
courier for appropriate action. Upon return of completed rosters, a
concentrated team effort in preparing reassignment orders on pre-cut
stencils resulted in the majority of the orders for battalion or seperate
company being published in one consolidation. An alphabetical orders log
was maintained to jdentify individuals with particular orders and to
control amendments. This log was posted with the individual's NAME, RARNK,
S§SAN, UNIT, :EMOS, Unit of Reassignment, Paragraph and SO mumber, and
kvailability Date. Ultimately, in-country out-processing rosters were
prepared from the log.

(z) EER worksheets were forwarded to the units in company
packets. Upon completion, these pac

kets were forwarded to the Records

rAa
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Branch for posting on DA Fomm 20's and to the Personnel Management Branch
for forwarding to CONUS. The same control deck used during normal opera-
tion, was used to determine which soldiers required EER's.

(b) The Redeployment criteria was applied to DEROS personnel
by use of the DEROS control deck used during normal operation. These
cards were segregated by unit and were organized chronologically by unit
standdown date. The Pending Assignment Rosters and the DEROS Report were
prepared by verifying control cards with copies of orders and copies of
requests for orders.

(2) Problems: Preparation and coordination for standdown was
initially delayed by over-classification of information necessary to meet |
personnel suspenses. Because the dissemination of information was restrict- 2
ed, the standdown was in full operation before adequate coordination was :
effected. Operations in some areas were never able to recover from the /
initial delay. '

(a) Wormal requirements during the planning phase and
immediately prior to standdown precluded adequate preparation and instruc-
tion of personnel required to execute redeployment/inactivation.

(b) Units were precluded from submitting Persomnel Rosters
vhile redeployment/inactivation dates remained classified.

(¢) The unit rosters, which were used as the data base, were
difficult to manage because the ACR section and the in-country reassignment ;
section had simultaneous requirements for the rosters.

(d) Persommel in several units did not understand the EER
system within Vietnam and .submittegd EER's that were not required.

. (e) Due to the short notice for standdown, the base defense ;
requirements, and the volume of work, personnel pending DEROS were not §
identified early enough to insure receipt of all assignment instructions
within the first thirty days of standdown. Although some DEROS personnel
vere available for out-processing early in standdown, they had to be re-
tained pending receipt of assignment instructions from USARYV.

s T

(3) Recommendations: Although some aspects of these recommenda-
tions may be applicable to organizations with data processing capabilities,
they are primarily of value to units operating an entirely mamual personnel i
system. »

(a) The Personnel Management Specialists should be relieved
of all extra duties prior to D-Day for the first unit in order to complete
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their normal workload and to permit instructional time.

(b) A test run of rosters and the data base for headquarters
element would aid in identifying problems which may not have been antic-
ipated. This test should include simulated identification of the Roll-Up
Force and the Color Guard Detachment.

(¢) The standdown schedule for all units should be de-clas-
gified not later than D-Day of the first element in order that all rosters
prepared IAW USARV Pamphlet 600-1 may be submitted early in the standdown.
When this is not feasible, units should submit rosters using X-Day temi-

nology in lieu of availability dates.

() An in-country assignment roster and DEROS roster card
deck should be prepared and segregated by company prior to D-Day. The unit
rosters and the card deck should be verified gsimultaneously with the
personnel records. All data necessary for publication of orders should be
transferred to the card deck. This will preclude the necessity of having
personnel records at the time the orders are published. After verification
of the unit ronters and the card deck, the card deck should be divided into
two decks, one for in-country reassignments and one for DEROS. This
procedure simplifies the preparation of out-processing rosters and precludes
duplication of orders. As orders are published and the cards are ammotated
with the paragraph and SO mumber, the cards should be refiled alphabetical-
1y by battalion. This facilitates identifying orders on individuals at a
later date. Prior to publication of orders, the PDY status of all indivi-
duals should be re-verified, since changes may have occurred since the
initial rosters were submitted. ’ .

(e) Personnel were projected for out-processing based on
availability dates submitted by their units. The percentage of no-shows
resulting from this method was unacceptable because units contimally
changed the availability dates; therefore, the availability dates should
be verified prior to publication of orders to a)low an accurate projec-
tion for out-processing. Various factors were involved in these changes
such as delays in equipment turn-in, personnel not present for duty being
scheduled early in the standdown, and the failure of units/individuals to
receive orders and out-processing schedules.

(£) Units not under the PERMACAP system should establish |
coordination with a unit capable of preparing pre-cut stencils for TC's
200, 202, and 206 to facilitate the preparation of orders.

b. Personnel Actions:

(1) Action: Upon notification of standdown, the Persomnel Actions
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Branch prepared checklists IAW USARV Pamphlet 600-1 and distributed them
to each battalion and separate campany, one copy for each individual.
These checklists were to be completed and returned not later than seventy-
two hours after receipt.

(2) Observations: Distribution of the checklists was accomplished
vith little difficulty; however, frequent status checks were made by indi-
viduals after the checklists had been returned to the Persomnel Actions

Branch.

(a) Although individuals who were on an extension or had an
approved extension indicated this on the checklist, they failed to include
the election of options which was required by USARV Pamphlet 600-1. In
other cases the individual had to be called in to PSD to recomplete election
of options.

(3) Recommendations: The Personnel Action Checklist should be
prepared in duplicate so that one copy may be returned to the individual
and the other placed in his MPRJ. A separate task force should be desig-
nated to monitor and control the checklists and to insure that they get
filed in the MPRJ's

¢, Awards and Decorations:

(1) Action: TUpon notification of standdown an LOI was published
to inform units of the methods to submit recommendations for awards.

(2) A suspense date of X minus forty days was established
as a cut-off for awards recommendations.

(b) Personnel who had a minimum of nine months in RVN were
conaidered for a meritorious service award, and those with between three
and nine months in RVN were considered for achievement awards.

(2) Observations: The established suspense date facilitated the
publication of awards orders in sufficient time for presentation ceremonies
and posting of awards in individuals MPRJ prior to the individual departing.
Personnel records jackets were filed by out-processing date and this made

it very difficult to locate records to screen for previous awards. Several
orders were published for personnel whose records were not screened.
Consequently, awards that should have been clusters were announced as

basic awards and amendments were necessary. Approximately 3000 individual
awa.rds were processed during the standdown period.

(3) Recommendations: That units be required to include on awards
recommendations whether individuals are being recommended for basic or
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gubsequent award. Company cle

obtain this information before records

files to

rks should screen jndividual 201
-processing.

are broken down for out

onsider the operation of the Quang Tri and Da Nang

d. Tabs A and B ¢
out-processing centers in detail.
3. ADMINISTRATIVE SERVICE: During standdown ASD had the sizeable tasks
of publishing 211 the movement orders for individuals in the Brigade and
retiring all of the Brigade's records while contimuing to provide message

center and publications support .

a. Accomplishments:

(1) Orderss The pablication of orders and normal publications
gervices were the most time consuming tasks that confronted ASD. The
following data reflects the workload:

Number Published

Type of Publication
Movement Orders 5,116
In-country Transfers 2,876
CONUS Reassignments 992
Discharge/Separation 373
Amendments, etc. 975
Daily Bulletins 3,771 Impressions
7,391 Impressions

General Orders
Significant clerical man-hours were
e, box, and list the classified and unclassified

required to assembl

Brigade records to be retired to the USARYIS Records Center. With the
aid of the USARV Records Management the Brigade procedures were tested on
the A3rd IPSD. From this experience a simplified records retirement SOP
was published (Appendix 3). The SOP was supplemented by frequent visits
that the required files

from the records management officer to insure

were being retired.
(3) Publications Management: Because of the shortage of blank
forms and publications in MR I, ASD coordinated with the 10lst Abn Div
ded by these units.

(Ambl) and the 23xd Tnf Div to ship any publications nee
Ultimately, one CONEX load of materials was shipped to each unit. Normal

disposition would have been %o burn the materia.ls.

b. Problems: The significant pr

was constant shortage of office suppli

cation section and to box the records for ghipment. During the early

period in the standdown, reproduction gupplies were SO 1imited that nothin
lays were experienced ing

but DEROS orders were being published. Similar de

(2) Records Management ¢

dered the ASD operation §

oblem that hin
es necessary to operate the publi-
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the records area due to the shortage of records shipment boxes.

c. Recommendations: The unique situation of an inactivating unit
seems to warrant a reordering of supply priorities to insure that office
type supplies are available in a reasonable time frame. The fact that a
unit has a limited rmumber of days to complete this mission should suggest

immediate responses to supply request germane to moving the unit and ite
personnel.

4. POSTAL SERVICE: The APO had two primary missions during standdownsto
insure the redirectory service was available for units and individuals

and to insure that normal postal services were available as long as feasi-
ble. '

a. Accomplishments:

(1) Redirect: The APO initiated redirect service by submitting
scheme changes as soon as standdown dates for individual units were kmown.
Mail for units was re-directed to HQ, USARV (official) and AMDS (personal)
once the unit had officially stood dowm. In addition, all battalion S-1's
vere informed of cut off dates for their respective units in reference to
letter mail, SAM, PAL, and time value publications. To oversee the correct
campletion of locator and AMDS cards, a postal NCO was located at the
out-processing station. The battalion S-1's and mail clerks were briefed
on correct procedure for completing locator cards.

(2) Services: A decrease in money order sales of 21.2 % was
experienced, from $322,755.63 in June to $254,339.34 in July. Stamp sales
increased by 54.3 % in July, from $6,313.00 in June to $9,745.00 in July.
To accomodate this foreseeable rise in stamp sales, the APO requested an
increase in fixed credit from $7,500.00 to $10,000.00. The request was
approved by Hq, USARPAC on 28 June 1971.

b. Problems:

(1) Scheme changes were submitted for units &s soon as standdown
dates were known, but difficulties arose when initial notification dates
werc changed. This change in scheduling required submission of additional
scheme changes, superseding the old ones. IMany units were misinformed on
scheme change procedures necessitating a re-orientation of all battalions.

N (2) Major problems were also encountered in submitting and re-
| ceiving stamp requisitions on a timely basis. The difficulty being that
stamp stock could not be received from the Postmaster (San Franciseo)
ng § rapidly enough to satisfy customers needs. :

in

R3
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Ce Recommendations: A primary recommendation would be to allow max-
jmum time in gubmitting supply and stamp requisitions. To accomplish
this, supply requis 1d be submitted as far in advance of C-Day
as possible, allowing for maximum quantities of supplies necessary to
accomodate the unit being deactivated. Stamp requisitions should be
submitted in smaller quantity and dollar amounts to insure moTe frequent

A request for increase in rixed credit

replenishment. of stamp stocks.
would also aid the problem of increased stamp sales. An additional
hand carried to HQ, USARV

recommendation is that postal 8

to insure that the scheme changes prepared are the changes actually sub-
mitted. Some unit mail services were terminated too early because of
pooxr communication. The courier should be an NCO Inowledgeable in the

postal £ ield..

imary goals during the
es to soldiers as they
amount of special

5. SPECIAL SERVICES: Special Services had two PT
standdown period, to provide recreational activiti
returned from the field and to relocate the large

gervices property.

2. Accompli_slnnen’cs:

(1) R&R Program: E insure that all jndividuals

desiring an R&R during July and Augus?t received one. A certificate system
was established to sexve those peop in the R&R
Tn the event redeployment of a unit

rogram because of unit standdovwn. :
conflicted with dual's R&R when he reac

assist him in acquiring an R&R. These
sbling him to toke his R&R if

certific
certificates penefited the jndividual by en
he reached his new unit prior to his R&R date and by informing the gaining b
unit that the individual was unable to use his R&R allocation and encour~ d(
aging it to expedite bis receipt of a nevw allocation. C
(2) Motion picture Service: The 16mm film program was a major 6.
rale of personnel during of f-duty hours. Grea¥ 18
As the

Brigade units in the film program. ‘
t the replacement out~ ]

gtanddown progressed, 2 need was found foT movies &
processing areas. Since there were no projectors available,
would not £111 a requirement on short notice, 4t became necessary to bor-
row other uni-i’c's projectors to show the f£ilm.

p. Problems: The nsed for showing movies until ne
gtanddown and the poor condition of the property book PT
oreated problems for Special Services.

ar the end of
jor to standdowm

(1) Gommanders were quite anxious to have movies available
atertainment and to aid in controlling the ¥

throughout standdown for €
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Problens arose as units turned in their equipment and fewer projectors
vere available. Special Services attempted to arrange an interim pro-
jector loan program through HY, USARV to fill this gap. Because of the
time span involved, the application was rejected. '

(2) Immediately prior to standdown a new Special Services officer
was assigned. Earlier laxity had created property accountability problems
that required solving before the property could be released to other units.
Considerable investigating was required to construct the property book.

(3) Iuch of the Special Services standdown planning was based on
the concept that there would be an increased requirement for recreational
facilities as troops came in from the field; however, daily attendance ‘
taken at each facility proved this erroneous. The daily attendance drop-
ped enormously as the larger units prepared their equipment for redeploy-
ment. The only large crowds occurred when there were USO shows or other
mass scheduled activities.

¢. Recommendations:

(1) Efforts should be made to establish a HQ, USARV rotating
pool of projectors for use by standdown units. The ready availability
of movies during such a high pressure period is a tremendous morale
factor. GSince the units are continously losing troops during the stand-
down, one projector for each battalion would be adequate to cover this

" need. -

(2) Units should insure that their Special Services property
books have been managed well or at a minimum reorganized prior to stand-
down, MNumerous delays may be avoided through careful management.

6. CHRONOLOGY OF MAJOR EVENTS:

18 Jun - Requested increase in postal fixed credit from $7,500.00 to
$10,000.00 to HQ, USARV.

19 Jun: - Briefed Bn S-1's on mail redirection concepts.

22 Jun - Submitted first scheme change to HQ, USARV.

23 Jun - Submitted letter to Postmaster, San Francisco, requesting dis-
contimiance of publications. :

26 Jun - July R&R allocations sent out.

5 Jul - Quang Tri out-processing center opened.
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07 Jul ~ Second increment scheme change submitted.

10 Jul - Thifd increment scheme change submitted.

1l, Jul - Received approval for increased fixed credit.
18 Jul - Fourth increment scheme change submitted.
19 Jul - LO 611, Unit Fovement Order for the 1-77 Armor published.

21 Jul - Fifth increment scheme change submitted.

23 Jul - Swirming pool closed, sent to 10lst Airborne Division (Ambl)
25 Jul - Camp Roberts Craftshop closed; sent to L5th Eng Gp, Camp Haskins.
26 Jul - Service Club closed; sent to L5th Zng Gp, Camp Haskins. :
27 Jul - LO 625, Unit lovement Order for 1-61 published.

31 Jul - LO 630, Unit yovement Order for 1-11 published.

- Craft shop closed sent %o XXIV Corps.

- Library closed sent to 45th Eng Gp Camp Haskins.
02 Aug - Satelite units start drawing films from 10lst Airborne Division(

- LO 632, Unit Movement Order for A/75th published.

- 10 633, Unit Movement Order for 5-L Arty published.

- 1.0 63k, Unit Movement Order for HHC, 1-5 (¥) published.

7 retain

O4 Aug = 112 films returned to Da Nang VRO, L4 new films drawn,
06 Aug - Sixth increment scheme change submitted.
08 Aug - APO financial operations closed.

09 Aug - Quang Tri processing center closed.

- Da Nang processing center opened at Freedom Hill R&R Center. .

10 Aug - All accountable equipment sent to Postmaster, San Francisco. .
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12 Aug ~ A1l films returned to VRO Da Nang.
14 Aug - APO 96477 closed.

19 Aug - 1st Bde, 5th Inf Div (M) closed last morning report.

LIST OF TABS
A. Quang Tri Personnel Center
B. Da Nang Persomnel Processing Center




7B A (Quang Tri Personnel Center)

Division (Mech) After Action Repo

1. GENERAL:

a. Procedures and

already existed
the higher redeployment load.

b, Ten days prior
checklist, which indicat
arrival for gtanddown.

c. On the first day
ters and briefe

the initial ghipping Tros8
procedures to ship persomnel to new uni

this time any Bpecific que
o, (QUT-PROCESSING SCHEDULES:

a. Prior to any gcheduling,
established, 2 gtanddovn schedule was
nated as shipping dates.
developed redeploym

b. Once availability date
assignments obtained fram USARV,

(1) Shippi
rank, and losing unit.

name,

(2) The maximum capacity of the
day. Personne

A minimum of 50 people Pe
the numbex processed pe

ocessing d4ay.

1ished to be 200 people per
at 073%0, 0830, 0930 and 1030.
gcheduled and, whenever possible,
ed rather than jengthening the PT

(3) Shipping Rosters were delivered to a unit
as follows:

of standdown. Distribution was

(a) Unit concerned.

(vb) Personnel Records Bran

Personnel Management.
(¢) Brigade Finance.

(ad) Brigade S-4.

c. Once availability

to APPENDIK 1 (Adjutant General) to

ANNEX B 2Personne1 ond Administration) te lst Brigade,
rt KEYSTONE ORIOLE (BRAVO)

Vfaoilities for out-process
and additional facilities were es8

to a unit's standdown,
ed those tasks requir

of unit's gtanddown,
d the unit regarding required _
ts or for DEROS out-processing. Ay '

gtions were answered.

availability dates on.
published and certain days desig~

Availability date
ent Personnel Rosters.

s were established b
shipping rosters

ng Rosters jndicated gaini

dates were establ

5th Infantxy
ing normal DEROS losses
tablished to process

each unit received an AG
ing consideration prior to

all personnel wex,

g were entered on specially

y individual units and
were produced.

ng unit, aut-proceeaing t

out-processing center was estabig
1 were scheduled to out-prooss
r hour were &
r hour was 1n0

on its first w :

ch, Persommel Actions Branch ,

ished by commanders, thesoz

28



TAB A (Quang Tri Personnel Center) to APPENDIX 1 (Adjutant General) to
ANNEX B éPersonnel and Administration) to 1st Brigade, 5th Infantry
Division (Mech) After Action Report KEYSTONE ORIOLE (BrRAVO)

could be changed and the rate of processing accelerated if desired. The
only restriction placed on commanders was that the requests precede the

E changed availability date by four days so transportation could be resched-
é uled., '

3. (OUT-PROCESSING FACILITTES:

‘ i
. a,i The Records section out-processing center was staffed with one

Varrant Officer and 10 enlisted personnel. Duty positions for these men
were as followss -

. (1) officer 4n charge. 1

9 ~ (2) weorc. 1
! ; (3) Records clexrks. 8
' (4) ID cards/tags. 1

b. An out-processing line comprised of seven different stations and
an out-processing checklist were used to insure a complete check of an
individual's records.

4. STATUS REPORT: Two reports were used to monitor the status of Person-
nel out-processing.,

2 a. Daily Personnel Processing Report indicated daily losses and
- cumlative totals for both DEROS losses and in-country transfers, and was
the primary source of information for briefing purposes.

b. Unit Standdown Report was prepared indicating daily losses by
units that were in standdown phase; i.e. starting with unit standdown
sirength as of the standdown date, it presented the total number of person-
n6l processed per day.

5. LESSONS LEARNED: Permonnel Availability.

a. Observation: Personnel not arriving for out -processing on the
i, scheduled availability date caused minor difficulty at the processing
¢ cemter and resulted in overscheduled personnel on a given date.

b. Evaluationt Units were required to call the PSD out-processing
center at least 24 hours in advance of scheduled shipping date if there
».;_g vere significant changes.

¢. Recommendations: That command emphasis be placed on personnel
ates § wovement requirements during standdown. :

pr i
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1. GENERAL: On 9 August 1971 the personnel out~processing center was
relocated at the Freedom Hill R&R Center in Da Nange An advance party had
been sent to evaluate the location and determine the plan for the flow of
personnel through the processing building. The new center was operational
by 1600 hours, 9 August 1971 See Inclosure l.

2, YMETHOD OF OPERATION:

a. The lst Brigade, 5th Infantry Division (Mech) AG Rear at Quang Tr:
provided a by-name 1isting on a daily basis of the personnel who were
scheduled to out-processe. :

b. Group processing times were established at 0900, 1300 and 1800 he
daily. Processing was accomplished with a briefing area and five statior

c. Personnel witn specific problems were referred to the appropriate
section of tne Personnel Services Division which was co-located with the
out-processing center.

3 OBS=RVATIONS:

a. Personnel scheduled for out-processing arrived at the center
sporadically, and in many cases late, causing disruption in the proces-
sing schedule and transportation coordination.

b. Telephone communications were insuf ficient and decreased the
effectiveness of coordination efforts with Quang Tri and the Keystone
turn-in point at Da Nang.

c. The actual processing of personnel was accomplished with no
difficulties encountered.

Le RECOMVENDATICNS:

a., Personnel departing various locations enroute to the processing
center should be escorted by a responsible individual who will be capat
of ensuring that all personnel will arrive at their destination at the
prescribed time.

b. Adequate telephone communications should be established prior
the date operations must begine

30
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APPEIDIX 2 (Civilian Persomnel) to ANNEX B (Personnel and Administrati
to lst Brigade, 5th Infantry Division (1fech) After Action Report KEYSTOI
ORIOLE (BRAVO) _

1. CENERAL: Prior to standdown, the Brigade had on record approximate:

400 domestic and direct daily hire local national employees. Brigade
units had established Domestic Hire Funds. Daily hires were controlled

by the Civilian Personnel Office, which administered the Assistance-in-
‘Kind (AIK) fund.

2. REDEPLOYMENT CONCEPT: It was determined that as each unit stood do
it would progressively terminate the employment of its civilian personn
At the same time, coordination was effected to transfer the Civilian
Personnel Office to 3rd Squadron, 5th Cavalry which assumed the role of
host unit at Quang Tri Combat Base. :

%, DISCUSSION: Each unit submitted SF Forms 52, "Request for Personne
Action", to the CPO as soon as effective release dates for civilian |
employees could be established. Each employee to be released was giver
two weeks notice and severance pay upon termination of employment. 1In

addition, letters of appreciation were presented to outstanding employe
Where possible, assistance was rendered in helping terminated employees
secure employment with new units moving onto Quang Tri Qombat Base.

4. PROBLEMS AND RECCMMENDATIONS: The concept of operation and impleme
tation resulted in a smooth and orderly reduction in force. No signif:

problems were encountered.
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1, GENERAL: Upon rece
was faced with the diss
domestic hire funds, an

ipt of notification for redeployment, the Brigade
olution of six consolidated unit funds, five
d several other miscellaneous funds,

2, REDEPLOYMENT CONCEPTS:

8. Munds would remsin active gs
services to units with & majority of

long as possible in order
personnel remaining,

b, 4 Brigade auditing Officer was ap
at Erigade level,

to provide

pointed on orders to perform audits

3. DISCUSSION: Each u
upon size of the fund, sta

were assigned for dissolution
of funds, turn-in of property, unit audits, and finally the Brigade audit
The situation was simplified du

which took place shortly before
The net offect of the AGI and un

errors, thereby significantly reducing the time
4. PROBLEMS AND RECOMMENDATIONS:

correct minor administrativé
equired for Brigade Audits,

necessary, and no significant problems were experienced in the auditing gnd
retirement of the unit funds g

b, A delay of two weeks was experienced in closing the Commanding
General's Megs Cther Sundry Fund, The Mess remained operational until 5

days before the final day of standdown, Bulk inventory and transfer of property
be

and consumable goods require in the sgle
sent to the United Stateg

Cs  The Civilian Personnel Office!
audited at Brigade

for turn-in to De Nan

S two Assistance in Kind Funds were
o The Civilian Personnel Officer carried the residgual money

ipts., The AIK accounts could not
s Office without the vouchers for the
two funds, The auditing officer, Brigade S 1, had DEROSED
and there was no paperwork that indicated the disposg

following the final audit, It is Tecommended, in th
paperwork be retained and hg

ndearried by the responsible officer to the
proper agencies for dissolution,

The officer would
to the unit arnd obtain fingl c¢learance of his fund,
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APPENDIX 4 (Fina.nce) to ANNEX B (personnel and Administration) to 1st
]3(1‘igad<3, 5th Infantry pivision (Mech) After Action Report KEYSTONE ORIOLE
BRAVO .

1. GENERAL: T provide 2 review and evaluation of finance gervices pro-
vided during redeployment/ jnactivation of the 1lst Infantry Brigade, 5th

Infantry Division (Mech) the following objectives were established:

a. ToO maintain normal finance gervices for the Brigade during the
redeployment/ inactivation period.

b. To provide regular and out~processing gervices to departing peTr-
gonnel.

2. REDEPLOYMENT CONCEPLS:

a. ray accounts of personnel assigned to the Brigade were maintained
in accordance with JUMPS-Army procedures phase 1. Fhase I of the gysten
was to be j_mplemented on 1 July 1971, howeveT, jnstructions received from
the Finance Center, US Army, jndicated that all pemonnel gerviced DY this
office would be *bransferred off the JUMPS ATy system effective 1 August

197T1.

b. persomnel assigned to units that were scheduled for gtanddown out-
processing petween the 1st and o0th of the month were not paid the mid-
month pay. personnel assigned to units that were scheduled for standdown
out—processing petween the o1st and the end of the month received' their

mid-month paye

c. Personnel who weTre returning %o conus for separation and those
rea.ssigned _country were not paid during out-processing with the
exception of those on the accrual system. These jndividuals could have

afforded an advance Py of up to three ponths base pay for married peTrson”
nel and up to one months base pay for single person:nel, depending on the
time of month they were out—processed (petween the 1st and 15th of the
month the amount of on€ half of one month's pays petween the 16th and 30th
of the month the amount was one month's hase Pay/-e

de Odt—processmg was accomplished at Company A (Rep'lacement), 75th

Support Battalion, and the Brigade Finance area: Records o pe out-proces

ged on 2 certain day were closed out the night pefore in the Brigade

TSCOSSICN:

3. D

2. General’
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APPENDIX 4 (Finance) to ANNEX B (Personnel and Administration) to lat
}Erigadi, 5th Infantry Division (Mech) After Action Report KEYSTONE CRIOLE
BRAVO

(1) Upon receipt of notification of pending Brigade redeployment/
inactivation, detailed plans and necessary changes in operating procedures
were made. .

(2) Instructions were given to all units and staff agencies
regarding Finance procedures during redeployment/inactivation.

(3) Coordination was made with the Office of the Adjutant General
to obtain special orders on individuala five days prior to acheduled out-
processing.

b. Finance QOperations:

(1) Redeployment Pay Requests were distributed to all redeploy-
ing/inactiva.ting units to be completed by personnel and returned to the
Finance Office by five days prior to scheduled out-processing.

(2) A forward service team of one NCO and six clerks manned the
out-processing section at Company A (Replacement) and regular finance
personnel out-processed individuals in the Brigade Finance area.

(3) There were no interruptions of finance services to units at

Camp Red Devil prior and during redeployment of personnel.

4. PROBLEMS, LESSONS LEARNED AND RECQMMENDATIONS:

a. Units not returning Redeployment Pay Requests on time.

(1) Problem: The Redeployment Pay Requests were not returned
to the Finance Office five days prior to scheduled out-processing date.
This necessitated closing out the pay records in the Replacement area
rather than in the Finance area the night before as planned.

(2) Iessons Learmed: Finance out-processing was not as time
consuming as personnel records out-processing. In most cases individuals
did not spend over five mimutes in the Financial phase of out-processing.
Brigade Finance then started out-processing at two locations - Replace-
ment and Brigade Finance area. This reduced sharply the rumber of per-
sonnel who had to wait for their finance records to be brought to Re-
placement for out-processing. Approximately 75 % of all financial Trecords
vere given out at the Brigade Finance area and when personnel reported
to Replacement there was no delay in out-processing.

(3) Recommendation: That the majority of finance records be
closed out and given to personnel in the main finance area. The avail-
ability of necessary farms, funds, and additional personnel resources
nade this advisable.




APPENDIX 4 (Finance) to ANNEX B (Personnel and Administration) to 1st
Brigade, 5th Infantry Division (Mech) After Action Report KEYSTONE ORIOLE

(BRAVO)
c. late arrival of July End of Month vouchers.

(1) Problem: The July End of Month vouchers were lost or mailed
$o an incorrect address and not received in time %o be included in the
FDRF of departing personnel.

(2) lessons Learned: A message was sent to the Finance Center,
US Army, requesting disposition of EQI vouchers for July. The Finance
Center advised that the vouchers were being rerun and were mailed
5 August 1971. The EQM vauchers were distributed by the Qffice . of the
Deputy Chief of Staff, Comptroller, USARV, to the gaining units using
the DA Form 141's maintained and forwarded by the Brigade Finance Officer.

(3) Recommendation: Close coordination mist be made with the
Pinance Center and Postal authority to insure receipt of the pay vouchers
for the last regular pay period. -

5. CHRONOLOGY OF EVENTS:

i Jul TL Received Operations Order directing redeployment/inactivation.
5 Jul 71 Begen preparing records for out-processing.

6 Jul TL Out-processing team moved to Company A (Replacement).

8 Aug 71  Out-processing team moved back $o Brigade Finamce area.

9 aug 71 Equipment turned in.

10 Aug 71 TFinance Operations stopped at close of business day.

13 Aug T1 Deactivation of Disbursing activities.

15 Aug 71 Deactivation of Finance Office, 1lst Infantry Brigade,
5th Infantry Division (lech).




APPENDIX 5 (Public Information) to AINEX B (Persomnel and Administration)

to 1st Brigade, 5th Infantry Division (liech) After Action Report KEYSTONE
ORIOLE (BRAVO)

1. GENERAL: The purpose of this annex is to discuss the handling of
information matters associated with the redeployment of the lst Brigade,
5th Infantry Division (Mech). This report is intended as guidance for
information officers involved in redeployment operations.

2, REDEPLOYMENT CONCEPTS:

a. Since the standdown announcement had been anticipated much of the
ground work had been prepared for the standdown requirements.

b. TUsing the Brigade's redeployment plan as a guide, a task list was
prepared utilizing personnel resources available to the Information Office.
Tasks were assigned so that routine missions could be accomplished by the
various sections in addition to the redeployment projects.

¢. During the period of redeployment, the Information Office was
faced with a two-fold responsibility: the routine assistance to corres-

pondents and the preparation of the materials associated with redeploy-
ment . :

d. The goal of the Information Office was to provide the Military
Assistance Command Vietnam Office of Information (MACOI) with materials
on redeploying units well in advance of the ammouncement dates, Memo-
randums on all units were hand carried to MACOI where they were approved
and stored in their classified container. Three days prior to the release
date a member of our office went to MACOI, prepared a memorandum stencil

on the units being announced and disseminated them on the date of the
announcement.

3, DISCUSSION:
a. Commnd Infomtion Activities:

(1) Because of the long lead time of our bi-monthly brigade news-
paper it was decided to make the last edition of the paper the one in
production when word was received of the standdown. Production was
imnediately begun on a twelve page souvenir edition of the newspaper,
highlighting the Brigade's three year history in Vietnam. This paper
along with the latest brigade magnzine was distributed to troops at the
out-processing center.

(2) A fact sheet was prepared explaining redeployment criteria.
It was distributed to each man in the Brigade. The flyer, based on material
provided by USARV-IO and updated by our Adjutant General, explained how the
individual soldier was to be affected by the standdown. '
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(3) As the strength of the Brigade was reduced, a corresponding
reduction in the issue of free Stars and Stripes was affected. This was
done by notifying USARV-IO telephonically of significant reductions as the
occurred.

b, Public Information Activities:

(1) News releases were prepared for each unit standing dowm.
Fifty copies of the release and information concerning the unit which
could be used by MACV in its daily news briefing, were made available to
MACOI at least two days prior to the release date. (See TAB A: Format
for Correspondents Memorandum).

(2) A representative of the Brigade Information Office, in Saigon,
coordinated the release of material between MACOI and the Information

O0ffice.

(3) A final news kit on the Brigade was being developed for
representatives of the news media. Because of short deadline and lack of
funds, it was impossible to have press kit covers produced commercially.
Instead, they were hamemade using a photograph of lettering and the
Brigade patch as a cover. In anticipation of a possible redeployment,
the Information Office has already researched the unit histories. Up-
dating of this infommation, recopying the releases and selection of
representative photos of the Brigade were the greatest tasks associated
with this progect. Fifty press kits were prepared. (See TAB B: Contents

of Press Kits

4. PROBLEMS, LESSONS LEARNED, AND RECQMENDATIONS:

a. Promised photo support did not materialize.
(1) Problem: The 298th Signal Company dismantled its photo lab.

(2) lessons Learned: SEAPIC at Phu Bal was tasked to develop
photos for the Tnformation Office, but due to power problems was unable to
provide the required support. Material had to be shipped to SEAPIC at

Long Binh.

(3) Recommendations: In order to have adequate photo support,
arrangements should be made for the signal photo lab equipment to remain
functional as long as the information office is operational.

b, Reference Material on Brigade units.

(1) Problem: A vast amount of information was required for each

T
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unit's press release. Items such as unit histories, lists of unit and
individual awards and photos are time consuming, and require many hours
of research.

(2) Lessons Learned: This material can be gathered beforehand.

(3) Recommendations: That the Information Office keep an up-to-
date file at all times of unit histories, pictures and awards presented
to the unit,

5. CHRONOLOGY OF EVENTS:

13 Jun 71 - Draft of information annex to OPLAN submitted.

20 Jun 71 - Re-written draft plan completed and finalized.

20 Jun T1 - Souvenir Issue of Brigade newspaper canpleted.

21 Jun Tl ~ Draft plan submitted and accepted by S-3.

23 Jun T1 - OPLAN 183-70 was implemented as an operations order.

26 Jun 71 - Brigade Press Kit completed. |

27.Ju.n 71 - I0 liaison officer was sent to MACOI to coordinate clear—
ance of news release,

01 Jul 71 - First unit redeployment amnouncement.

10 Jul 71 - Souvenir Issue of Brigade newspaper distributed.

10 Aug 71 - 48th Public Information Deta.chmént members became available

for redeployment.

TAB A - Format for Correspondents! Memorandum.
TAB B - Contents of Press Kit.
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TAB A (Format for Correspondents! Memorandum) to APPENDIX 5 (Public Information)l

to ANNEX B (Personnel & Administration) to 1lst Brigade, 5th Infantry Division
(Mech) After Action Report KEYSTONE ORIOLE (BRAVO)
MEMORANDUM FOR CORRESPONDENTS

SUBJECT: Eighth Increment Troop Redeployment

UNIT:

SERVICE: US Army
PARENT COMMAND:

COMMANDING OFFICER:

SENIOR NCO:

AWARDS FOR SERVICE IN RVN:

DISPOSITION OF UNIT: Redeployment from the Republic of Vietnam

APPROXIMATE NUMBER OF SPACE REDUCTIONS:




TAB B (Contents of Press Kits) to APPENDIX 5 (Public Information) to ANNEX B
(Personnel & Administration) to 1st Brigade, 5th Infantry Division (Mech)
After Action Report KEYSTONE ORIOLE (BRAVO)

The Press Kits consisted of the following items:

1. Picture biography of the CG.

2, A copy of the latest Northernmost.

3, A list of the Brigade command group down to Battalion Commanders and
Sergeant Majors,

4e A history of the 5th Infantry Division (Mechanized) from its founding,
5. A chronology of significant events in the Brigade's history in Vietnam.
6. A brief history of the patch and motto, '

7. Six action photos of the Brigade.

8.

A copy of the latest Red Devil Brigade.
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APPENDIX 6 (Provost Marshal) to ANNEX B (P
h) After Action Report KEYSTONE

+o 1st Brigade, 5th Infantry Division (Mec
ORIOLE (BRAVO) :

Provost Marshal's Office had the primary

1. CENERAL: The Brigade
ce support during redeployment

objective of ensuring normal military poli
activities. :

2, REDEPLOYMENT OBJECTIVES:

a. Bffect an orderly transition and transfer of military police

functions to the gaining area support unit.

b, Contimuation of command programs such as Dru

g and Narcotic Sup-
pression and traffic control. .

-

3, DISCUSSION:

A traffic circulation plan was published and
strict enforcement was employed to better control traffic on Quang Tri
Combat Base. A separate tracked vehicle plan was established to limit
the routes travelled by these vehicles. Additional measures were intro-
duced to increase control oveT personnel and equipment, and to reduce

the mumber of unauthorized weapons, vehicle usage, and personnel absences.

a. Traffic Control:

A comprehensive three phase Drug

tiated just prior to notification

rsued during standdown. The
education, enforcement and

b. Drug and Narcotic Suppression:
and Narcotic Suppression Program was ini
of redeployment, and was aggressively pu
problem was approached on three avemnues:
suppression.

(1) Zducation: Seminars were neld with elements of the command.
Panel members were fron the Surgeon's office, Staff Judge Advocate and
the Brigade Provost Marshal. During these seminars, the Brigade programl
was explained and the units encouraged to seek help from the 14.1itary

Police in conducting shake down inspections etc. Additionally, -the
highlights of the enforcement efforts were expounded on by the Provost

‘ (2) Enforcement: Qutstanding suppo

the Provost Marshal and the local Vietnamese 12w enforcement officials.

A program of Drug and Narcotic Suppression raids by coordinated elements
of the ARVN Quan Cau, Vietnamese Military Police, Vietnamese 1ilitary :
Security Service personnel and Anerican lMilitary Police was initiated.
The impact of the results of this operation was highlighted by the fact
that for the momth of June, the Nuang Tri area confiscated more nar-

cotics, drugs and marijuana than any other Province in Vietnam. This
fact is even more prodigious vhen you consider that the operation was

Northernmost.

rt was established between
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to 1st Brigade, 5th Infantry Division (Mech) After Action Report KEYSTONE
ORIOLE (BRAVO)

(3) Suppression: Working to complement the other two phases of
the program, the suppression activities allowed the Provost Marshal to
apply pressure directly to the troops in their unit areas. Teams of MP's
and trained dogs were dispatched on a regular basis to search and shake
down unit areas. This had great impact on the troops and alleviated the
pressure that might have been felt by the unit commander if he had con-
ducted the operation on the troops himself. This phase accounted for
nunerous confiscations of drugs, narcotics, marijuana, illegal weapons
and ammunition, as well as developing a feeling of employed enforcement
in the minds of the troops.

(4) Through a combination of all three phases of suppression,
enforcement activities and education, a very effective program was
developed. Unit commanders were given the maximum in support and con-
trol of persommel of the Brigade was greatly increased.

c. Phase~out of Brigade Provost Marshal activities was conducted as

a five point program:
(1) Effective 1 July 1971, all CID Report of Investigation

(ROI) case mumbers were obtained fram 8th CI Group, allowing sufficient
time to close out all active investigations under Brigade ROI numbers.
This action insured that all new cases could be worked to campletion
under nomal suspenses by the gaining CID unit and guaranteed effective
area CID support through and after completion of the Brigade standdown
by providing an extensive transition period for the 8th CI Group in
assuming a larger AO.

(2) During the period 1-15 July 1971, C/504 P Battalion per-
sommel were phased into the Brigade Provost lMarshal's operation,
including motorized patrols and static check points. This period allow-
ed for familiarization of mission needs, and time to assess the situation
and available resources for assuming the Brigade's 1P mission.

(3) The period 16~31 July 1971 sawv C/504 MP Battalion persannel
assune steadily increasing mission requirements. Desk Sergeant persomnel
augmented the Brigade desk and were cross-trained in the current desk
operations.

(4) On 1 August, C/504 lP Battalion assumed the dual mission
of area Military Police support and area Provost lMarshal.

(5) During the period 1-8 August, the Brigade Provost Marshal

and staff served in an advisory capacity to the personnel of C/504 MP
Battalion. ‘
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to 1st Brigade, 5th Infantry Division (Mfech) After Action Report KEYSTONE
ORIOLE (BRAVO) :

4. PROBLEMS AND RECOMMENDATIONS: No significant problems were encount-
ered.,




APPENDIX 7 (Chaplain) to ANNEX B gPersonnel and Administration) to

1st Brigade, 5th Infantry Division Mech) After Action Report KEYSTONE
ORIOLE (BRAVO)

1. FORPOSE: To review and evaluate the activities of the Brigade Chap~

lain's Office of the 1st Brigade, 5th Infantry Division (Mech) during
the redeployment/inactivation actions.,

2, GENERAL: 'The Brigade Chaplain Section was one Chaplain overstrength
at the time standdown began. Each Chaplain was made aware of the stand-
dom on a need-to-now basis. The Chaplains were briefed on area
coverage, TOE equipment, and Chaplain's Fund property.

3. REDEPLOYMENT CONCEPTS:

a. Religious Coverage during standdown.
b. Personnel Changes.

¢. Fund Administration.

d. Property Management.

4. DISCUSSION:

a. Our mission was to provide full religious coverage throughout
standdown. Regularly scheduled services were held in each chapel as
long as a need existed. Area coverage was stressed. All Chaplains in

the Quang Tri area, including a local contract. clergyman, were utilized
in giving camplete coverage.

b. Personnel Changes:

(1) Pour of our six Chaplains' normal DEROS's were during stand-

down.  Their departures were Spaced and coincided with the standdewn
schedule.

(2) The two remaining Chaplains were reassigned in-country.

(3) The chaplain assistants were reassigned through coordination
with USARV Chaplaine Office and XXIV Corps Chaplains Office.

c. Fund Administration: ATl outstanding indebtedness was liquidated;
no new orders were placed, recurring orders were cancelled and the
account was closed with the bank. Fund property was transferred to the
XXIV Corps Chaplains Pund. A final audit was performed. A check
repregenting the final balance was sent through chamnels to the Chief of
Chaplains, Department of the Army Chaplains Fund. The Fund records were
retired in accordance with current policies and Army Regulations.
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d. Property Management:

(1) The Brigade Chaplain's Office inventoried all Chaplain Fund
properties. The property was transferred to XXIV Corps Chaplains Fund.
All TOE property and FSN Ecclesiastical equipment was turned-in through
supply channels.

(2) Non-governmental pews and chairs that were not on any
property records were donated to the local Catholic and Protestant
Churches in Quang Tri City, in coordination with the Brigade 5-5.

(3) Five Chapel facilities were transferred to ARVIl in accord-
ance with existing policies and appropriate regulations. One chapel
facility was retained as United States property.

5. PROBLEMS, LESSONS LEARNED AND RECOIMTIENDATIONS:

a. Problem: The normal DEROS of one Catholic Chaplain and the
reassignment of another by the USARV Chaplains Office, left Quang Tri
area without adequate Catholic coverage. This necessitated utilizing
a local Catholic priest to provide minimal coverage which was essential-
ly limited to Sunday sexrvices.

b. Lessons Learned: Chaplain reassignments must be made with greater
care. Consideration should be given to local requirements of units that

are standing dowm.

¢. Recommendations: That close coordination be maintained between
Chaplain channels throughout the Command chain regarding Chaplain re~-
assigments.

6. CHRONOLOGY OF EVENTS:

a. 28 Jun - Final Fund Council meeting to close-out Consolidated
Chaplains Fund.

b. 30 Jun - Consolidated Chaplains Fund ceased operation.

¢c. 01 Jul - Turn-in of TOE equipment began.

d. 12 Jul - Fund property transferred to XXIV Corps Chaplains Fund.
e. 14 Jul - Audit of Comsolidated Chaplains Fund began.

£f. 19 Jul - Audit of Fund completed.
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g 20 Jul - Consolidated Chaplains Fund teminated.
ing final balance sent to Chief of Cha

Check represent-
plains,
to USARV Chaplains Office.

Close-out documents sent

h. 30 Jul - Tum~in of TOE property completed.
i. 09 Aug - Number of Chapel services reduced.

J. 15 Aug - Chaplain Section closed out.

Al




APPENDIX 8 (Staff Judge Advocate) to AMIEX B (Personmel and Administra-
tion) to 1lst Brigade, 5th Infantry Division (Mech) After Action Report
KEYSTONE ORIOLE (BRAVO)

1. CENERAL: Redeployment Objectives:

a. DProvide contimuing legal services to all units and individuals
at Camp Red Devil.

b. Complete all diseiplinary matters prior to redeployment of each
" unit.

c. Close out existing claims files and transfer those claims that
could not be adjudicated.

d. Provide for transfer of cases where trial could not be completed
prior to- inactivation.

o, TREDEPLOYMENT CONCEPTS: As the schedule of inactivation was announced,
pending cases were assigned priority according to the inactivation status
of the unit involved. Emphasis was placed on the use of non-judicial
punishment and administrative altermatives to court-martial to reduce

the normal caseloads. In those cases where action could not be completed
prior to inactivation, the accused were transfered under flagsing action
and the charges were forwvarded to the receiving command for trial.
Personal property claims were processed as expeditiously as possible with
a termination date for claims acceptance so that wnodjudicated claims
would be reduced to a minimum.

3, DISCUSSION:

a. The manning level of the office of the Brigade Judge Advocate wvas
maintained well into gtanddovn until the workland sufficiently decreased
to insure that legal services were available to the remaining elements

of the Brigade.

b, All inferior court cases pending in the Brigade wvere tried or
transferred prior to inactivation.

c. The claims operation was given additional emphasis during the
jnactivation period. Processing time on personnel claims was reduced Yo
24 hours in most cases and assistance was obtained from MACV Team 19 in
the investigation of foreign claims. The establishment of a cut-off date

for acceptance of claims allowed pending claims to be reduced to a min-

imum. The unad judicated claims wvere transfered with notification of
transfer made to all claimants.

4. PROBLEMS, LESSQNS LEARVED AND RECOMEIDATIONS : Transfer of drug
cases where lab analysis is incomplete.

1
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a. Problem: Some accused pending drug charges were transferred to
CONUS instead of being reassigned in-country for trial.

b. Lessons Learned: In some drug cases where charges had not been
referred due to lengthy delay in lab analysis, the acoused were allowed
%o clear and depart for CONUS under the DEROS drops received due to in-
activation. Faulty unit clearance procedures and failure to properly
use flagging action contributed to the confusion caused by the early
DEROS of the individuals. Consequently, the charges had to be forwarded
to the receiving commander in CONUS where trial would be more difficult.

c. Recommendations: That when the units initially request orders
on their personnel, especially in drug cases, they furnish information
to USARV, AG that charges are pending to insure retention in RVN for
trial.

5. CHRONOLOGY OF EVENTS:

14 Jun - Notification of inactivation received by SJA.

01 Jul - SPQM Jurisdiction over 3/5 Cav cases transferred to 101st
Abn Div (Ambl). ‘

04 Jul - A1l previously referred 3/5 Cav cases tried and all non-referred
3/5 Cav cases transferred to 101lst Abn Div (Amb1).

18 Jul - Final SPCM case tried at Camp Red Devil.

25 Jul - Closed-out personnel property claims acceptance.
01 Aug - Turn-in of non-essential equipment.

05 Aug - All personal property claims paid or transferred.

10 Aug - Terminated foreign claims acceptance and completed transmittal
of pending claims.

13 Aug - Departed Camp Red Devil for Da Nang Processing Center, Liaison
to XXIV Corps.

15 Aug - Transfer of all pending cases completed.,

16 Aug - Final report submitted.

17 Aug ~ Close-out of SJA function.




ANNEX C (Intelligence) to lst Brigade, 5th Infantry Division (Mech)
After Action Report KEYSTONE ORICLE (BRAVO)

1, GENERAL: The Brigade S2 performed the following tasks during stand-
down of the Brigade's various units:

a. Continued maintaining intelligence on the current enemy situation
during disengagement of the Brigade's units. :

b. Provided staff supervision of the standdown activities to insure
safeguarding of classified defense information.

c. Provided staff supervision of the disposition/destruction of
classified defense information.

d. Provided for the orderly transfer of intelligence assets.
2. DISCUSSION:

a. The Brigade S2, supported by the 517th Vilitary Intelligence Detach-
ment, maintained intelligence collection activities throughout the standdown
period commensurate with Brigade requirements and capabilities. Intelligence
assets organic to the Brigade were utilized to the maximum extent practic-
able and included continued coordination with various military and clvilian
jntelligence elements to provide information on developments which might
hinder or affect the Brigade. Continued intelligence support was provided
to analyze, interpret, and evaluate information received fram these agencies.
Liaison was conducted daily with ARVN and 10lst Airborne Division (Ambl) and
was of prime importance due to the decreased radio and landline cammunication
capability. Finally, daily briefings were provided the Commander to insure
that he was aware of the enemy activities in the area surrounding the
Combat Base.

b. Guldelines for the appointment of an officer or warrant officer to
act as the UNIT SECURITY CONTROL OFFICER (USCO) were given to each unit
down to and including campany level. The USCO, appointed on unit orders,
was briefed on his responsibilities at the Brigade weekly intelligence update
briefing and problem areas were discussed., The USCO was charged with the
responsibility for the inspection of buildings, vehicles, etc. to see that
no classified material was left in the unit's area, and that all classified
material was properly destroyed or transferred to AG Classified. Counter-
intelligence agents were used to assist with preliminary inspections, de-
briefing of personnel, and destruction of classified documents. Courtesy
counterintelligence inspections were made to locate problem areas and
to provide advice to other units on how to avoid the same problems. When
a unit was prepared for final clearance, counterintelligence agent personnel
made a final check of the aformentioned items. Everyone with access %0

classified material including CONFIDENTIAL was debriefed, Security Termination;

Statements were executed, and a final check was made against the Security
Control Rosters to insure that complete debriefing was accomplished.
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Ce During the standdown period, all intelligence files ang documents
were disposed of Iaw appropriate Regulations, Classified files which wera
not transferred to other allied elements were destroyed and logged. Counter-

d. There were two major areas of intelligence assets to be transferred:;
(1) Sensor equipment and (2) Intelligence files.

(1) Once official notice of the standdown had been received, coordin-
ation was affected to provide for the orderly transfer of sensor equip-
ment., Category R Equipment (both expendable sensors on-shelf and in-the=-
ground) were transferred by means of the Sensor Status Report to ARVN and
101st Airborne Division (AMBL). Category N Squipment (non-expendable sensor
related equipment) was transferred to CRB-SMNF on a DA Form 2765-1 angd issued
to the Advisor to 1st ARVN Division on a DA Form 2060, Bass III terminal
equipment was transferred in the same manner as category N Equipment with
the exception of the FM/FM Relay System which was shipped to CRB-SMF. (Com~
mnication equipment to include an SB-22 and VRC-46 were transferred to the
1018t Airborne Division (AMBL) to be operated by a liaison tear from that
unit, Finally, the ARVN Sengor Section assumed Bass III operations in con-
?unction with a three (3) man Liaison Team from the 101st Airborne Division
AVBL).

(2) 517th Military Intelligence Detachment files concerning enemy
activity and other material of the various sections of the Detachment were
transferred or distributed to Allied units in Adjacent Areas of Operation
or to those elements assuming responsibility for the Area of Operation form-
erly held by the Brigade. Interested agencies reviewed the files and those
files not transferred were destroyed IAW appropriate Regulations,

3. CHRONOLOGICAL SEQUENCE OF EVENTS:

1 Jul 71 - Standdown began; counterintelligence personnel available on
request to assist all units,

2 Jul 71 - USCO received an initial briefing at the weekly S2 briefing,

7 Jul 71 - The transfer of the 517th Military Intelligence files was
coordinated.,
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ANNEX C (Intelligence) to 1st Brigads, Sth Infantry pivision (Mech)
After Action Report KEYSTONE ORIOLE (BRAVO)

Official notification that the Bass III system and related

19 Jul 71 -
assets were to be transferred.
2] Jul 71 - Transfer of category R Sensor Equipment.
23 gul 71 - Transfer of 517th Military Intelligence Detachment files.
31 Jul 711 - Transfer of category N and Bass III Terminal Sensor Equipment.
1 Aug 71 = Transfer of Bass III operations.

L, Aug 71 - Agent Reports, Debriefing Teams, and Liaison Contact Teams

completed activities.

5 Aug T1 - 517th Military Intelligence Detachment began standdown.

517th Military Intelligence Detachment completed standdown.,

8 Aug T1

11 Aug 71 - Campleted briefings for the Commanders

19 Aug 71 - Counterintelligence activities and inspections completad.




ANNEX D (Operations) to lst Brigade, Sth Infantry Division (Mech) After
Action Report KEYSTONE ORIOLE (BRAVO)

1, The 1st Brigade, 5th Inf Div (M) was conducting OPERATION MONTANA
MUSTANG when notification on 1 June 71 was received to begin standdown as
part of Increment VIII and to execute USARV OPLAN 183-70 as OPORD 183-70.
The Brigade developed OPLAN 183-70. Repositioning forces and phase-down
of combat operations was directed in accordance with FRAGO's to current

OPORD. ’

2+ At the time of notification, the Rrigade's combat battalions were deployed
throughout Quang Tri Province as shown by Figure 1, At Appendix I is the
task organization,

a8 In AO Orange TF 1=61 provided security for FSBs C-2 and A<, while
continuing to conduct reconnaissance operations along the southern boundary
of the DMZ., Elements from each of the other Task Forces were frequently
placed under operational control of TF 1-61. In addition, the battalion
was tasked with the responsibility of supporting ARVN Forces through blocking
positions and supporting fires.

be TF 1-11 conducted search and clear, reconnaissance, and rocket suppress-
lon operations in AO White. The Battalion CP located at FSB Anne was secured
by one rifle company. Throughout the operation the battalion retained the
Bald Eagle/Sparrow Hawk mission, During part of the period of rice harvest,
TF 1-11 was assigned responsibility for AO Blue where, in conjunction with
RF/PF units from Mai Linh and Had Lang Districts, it conducted rice denial
operations,

ce TF 1-77 conducted search and clear operations in A0 Green employing
cavalry, tank and infantry units, and conducted operations in the A0 with
emphasis placed on combined operations with the Huong Hoa Regional Forces
Group. -

de On 2l June TF 3-5 (redesignated TF Osborn) moved to TDO85598 where
it supported ARVN Forces in operations around FSB Fuller., After this
operation, the Squadron moved its CP to IHCB and conducted operations in
AO Green

3. The following parameters were established for executing redeployment:

& Contimue tactical operations in TF AUs until the latest possible date
consistent with unit standdown dates. ‘

b. Continue combat base security ﬁtilizing Brigade assets until the
latest possible date consistent with unit standdown suspenses.,




Lo Redeployment was accomplished within these parameters as outlined
below:

a, TF 1-77 Armor moved from its field headquarters at Mai Loc on
June 71 relinquishing its command post/fire base to Vietnamese Forces

25

. The

battalion then began maintenance operabions at Quang Tri Combat Base in
preparation for its standdown date of 1 July Tl Concurrently, the battalion
continued to secure jts assigned bunker line section on Quang Tri Combat

Base through 13 July 1971. (Figure 2)

b. TF 1-61 Inf continued 1its mission through 10 July 71 as the only
United States anit deployed along the DMie. During the period 9-10 July
elements of the 1st ARVN Div assumed control of IB c-2 and A-l4 and TF 1-61
conducted a phased withdrawal from AQ Orange. This provided the ARVN with

gecurity while moving their troops into the 40. Upon return of the
Inf to Quang Tri Combatb Base, the battalion assumed control of two se
of the bunker line and provided personnel to augment other sectorse

1-61's base defense cormitment terminated on 21 July 1971 (Figure 3

c. TF 1-11 Inf contimued rocket suppression and rice denial oper
south of Quang Tri Combat Base through 21 July 71. The battalion the
to redeploy its companies to assume bunker line sectors previOusly oc

by the 1-77 Armor and 1-61 Infanbtrye Additionally, one rifle company Was

employed as gsecurity for the Quang Tri Combat Base ASPe One rifle compamy
and P-75th Ranger teams continued operating in the Quang Tri Rocket Belt until
21 July 71. With the return of D/1-11 from TF 161 on 51 July the entire

southern half of QTCB was manned by the 1st Bn, 11lth Infantrye

d. TF 3-5 assumed responsibility for AO Green on 25 June 71l. Since the
3.5 Cav was not ordered to stand down, the squadron was attached to the 10lst
Abn (Ambl) on 1 July 71, but was returned OPCON to the 1-5 Inf on the same
date. Primarily, the squadron deployed to the west and south of Quang Tri

3

to conduct screening and security missions. On 25 July, two troops were
moved to Quang Tri to assume bunker line security and relief of the 1~

Infanbtrye Eventually, three groops of armored cavalry were deployed
the QTCB bunker 1ine as the rest of the Brigade entered standdowle
Cav Was returned to 101st Abn on 30 July'197l, but retained security

" for QTCB. (Figure L)

e, The S5th Bn, Lth Arty continued providing direct suppor?t artillery to |
the Brigade Ihrough 29 Julye Batteries B, C» and A entered standdown as each}
of the maneuver battalions they gupported were relieved of their tactical
missions. Additionally, other Brigade units such as 517th MID, 75th
and HHC, 1-5 (M) continued bunker Tine duty through 3 Aug, 0 Aug and

reSpectively.
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a. The month of Jurne and early part of July was & period of intense
enemy activity in the Brigade Area of Operations. This necessitated a
careful appralsal of how to meet the standdown schedule and at the same
time provide adequate security in a period of high enemy activity, as well
as contimiing to provide ARVN with heavy fire support to assist them in
stabalizing their areas of responsibility. What emerged was a condition in
which combat battalions literally went from active operations on fire bases
on one day to a standdown and processing situation on the next with very
little time for transition between the two. This was successfully accomplished.

bs It 1s also pertinent to mention that despite the unusual enviromment
vhich characterized the posture of the Brigade during its standdown, urnits
remaining in contact retained their combat effectiveness, morale and
discipline to the end. There were no instances within the units of the
Brigade in which flagging morale and discipline created problems for the
command. To the contrary, all units went about their tasks in a highly
commandable manner.
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APPENDIX I (Task Organiéation) to ANWEX D (Operations) to lst Bde, 5th
Inf Div (M) After Action Report KEYSTONZ ORIOLE (BRAVO)

The Task Organization shown below was the initial organization during the
reporting period. However, the composition varied throughout the period,

TF 1-11 Inf Brigade Control
5-l Arty (DS)
75th Spt Bn
TF 1-61 Inf (M) D/3-5 Air Cav (OPCON)
A/7th Engr
1-61 Inf (M) P/75th Rangers
B/3-5 Cav L3rd Sct Dog Plt
A/1-77 Arm ' Det 2/7th PSYOPS Bn
D/1-11 Inf 86th Chem Det
L,O7th RRD
517th MID
TF 3-5 Cav Bde Sec Plt
‘ Bde Avn Sect
3-5 Cav (=) Avn Spt Pkg, 10lst Abn Div (AMBL) OPCON

Bde TACP (USAF)

TF 1-77 Arm

177 Arm (=)
A/=12 Cav (Atch)
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DISPOSITION OF FORCES ON DAY OF NOTIFIGATION OF REDEPLOYMENT
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25 Jun: Turnover of Mai Loc Operating Base to 248
: VNMC Brigade
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8-10 Jul: FSB's G2 and A4, AO Orange turned over to ARVN

11 Jul: FSB nne, AO White turned over to 101st Abn Div (aM)

11-21 Jul: 1=11 Inf continued company-sized operations in newly
designated AO Red
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ANNEX H (Engineer) to 1lst Brigade, 5th Infantry Division (Mech) After
Action Report KEYSTONE ORICLE (BRAVO) :

(14) XXIV Corps Msg 1304152 Jul 71 (C):s specified critical items to
be removed from facilities prior to transfer to RVNAF. :

(15) 1k July T71: Joint Coordination Meeting held at HQ, 1/5 Mech,
principally between LTC Carr, G-3 10lst, and MAJ Barker, S-3, 1/5 Mech, to.
discuss external security transfer, QTCB. A contingency plan for the phased
shrinking of the perimeter was drawn up based on individual unit redeploy-
ment dates and the fact that Camp Roberts would become vacant significantly
earlier than the rest of QTCB.

(16) 10lst Abn Div (Ambl) Msg 190L30Z Jul 71 (C): notified 10lst
units that Butler building were available for relocatdon fram QICB to Camp
Eagle, Camp Evans, and Phu Bai.

(17) 27 Jul T1: received power requirement for ARVN portion, QTFOB.
It was not specific enough, and was returned for resubmission.

(18) 1/5 Mech Nsg 2909302 Jul 71 (C): ammended original 1list in Item
2 above of facilities to transferred to reflect US retention of portions
of QTCB.

(19) €6 I Corps and MR-1 Msg 9013 dtd 30 Jul 71: stated 1lst ARVN
Inf Div should accept all of QICB.

(20) XXIV Corps Msg 3114132 Jul 71 (C): referred to Item 19 above;
directed 10lst Abn Div (Ambl) to initiate planning for execution of transfer
of all of QICB to ARVN; recommended coordination with ARVN for internal
security, QICB.

(21) 2 Aug 71: Joint Coordination Meeting among G-L, 1lst ARVN Div,
Installation Engineer, QTCB, and Installation Coordinator, QICB held at
HQ, 1/5 Mech. This meeting emphasized the urgency of submission of a vali-
dated power requirement for those portions of QICB to be transferred t¢
ARVN, to ensure transfer of generators with the property.

(22) L Aug Tl: Joint Coordination Meeting among interested parties
fram XXIV Corps, 10lst Abn Div (Ambl), Da Nang Suppord Command, 1lst ARVN
Div, IALC, and 1/5 Mech was neld at HQ, 1/5 Mech. Following points were

discussed/settled:

(a) ARVN would assume the western half of the QICB perimeter
on 11 August 71 as they accepted Camp Roberts and ASP 101.

(b) The urgency of submission of validate power requirements
for all areas to be transferred to ARVN was reiterated.

(¢) The phased transfer of southern QICB was agreed upon.
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ANNEX H (Enginser) to 1lst Brigade, Sth Infantry Division (Mech) After

Action Report KEYSTONE ORIOLE (BRAVO)

(d) It was agreed that IALC would assume responsibility for
ASP 101 on 11 August 1.

(e) The ARVN/US boundary on QTFOB was adjusted to include the
6Lth Fin Det, the Pizza Bakery, the Fire Department, the Rducation Center,
and the Trailer Transfer Point.

(23) 10lst Abn Div Msg 0804002 Aug 71 (8): was Property Transfer
Plan (RCS: MACDC-1L) for QTCB.

d. Transfer, Dong Ha Cambat Base:

(1) XXIV Corps lsg 1405102 Oct 70 (C): requested preparation of
MACDC-13 for Quang Tri and Dong Ha Combat Bases.

(2) 1/5 Mech Msg 0710452 Nov 70 (C): was a Proposed Property Transfer
Keport (RCS: MACDC-13) for DHCB.

(3) COMUSMACV Msg 1004492 March T1 (C): granted conceptualiapproval
to transfer DHCB.

(L) 12 Jun 71: updated plot plan, DHCB by ground survey conducted
jointly with PAXE Real Estats.

(5) ca I Corps Msg No. 6 118/ML/DC (U) (no date): stated ARVN
agreement to accept DHCB.

(6) I Corps and MR-l 1tr, 10 Jun 71 (U): requested transfer of DH
airfield to IALC. ,

(7) XXIV Corps Msg 190940z Jun 71 (C): directed initiation of
negotiations with lst ARVN Div and IALC.

(8) XXIV Corps ¥sg 0309352 Jun 71 (C): requested USARV approval to
transfer DH airfield to IALC.

(9) 2L Jun T1: meeting at Quang Tri with MAJ Clifton, USAECIV Reaf

Estate, with USARV Redeployment Assistance Team. MAJ clifton stated that

no additional submission of a Propoged Property Transfer Report (RCS: MACDC-
13) for DHCB was required, in 1ight of the earlier one submitted (See

Item 2).

(10) 1/5 lech Msé 0604302 Jul 71 (S8): was a proposed Property Transfer
Plan (RCS: MACDC-1k) and update of the listing of facilitles to be trans-

ferred in Item 2 above. This MACDC-1ly proposal, on the basis of information

in Item 5 above, called for the transfer of DHCB to lst ARVN though not for
occupancy. Unit phasing dates cited in this message were coordinated with

1018t Abn Div (-3 and G=le
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ANNEX H (Engineer) to 1lst Brigade, Sth Infantry Division (Mech) After
Action Report KEYSTONE ORIOLE (BRAVO)

(11) PSA QTR Msg 0708302 Jul 71 (C): stated interest in acquiring

" buildings and materials from DHCB for civic action projects.

(12) CG I Corps and MR-1 1tr, 9 Jul 71 (C): stated ARVN had no
interest in DHCB.

(13) XXIV Corps Msg 1103562 Jul Tl (C): stated CG, I Corps would
not accept IHCB, and directed the Northern District Engineer to tabulate
a 1ist of economically recoverable jitems, and the time required to recover
them fram DHCB.

(14) XXIV Corps Msg 1201502 Jul 71 (c): approved plan to keep 8-L
Arty at DHCBW until 31 Aug 7.

(15) XXIV Corps Msg 1304152 Jul 71 (C): specified critical items
to be removed fram facilities prior to transfer to RVNAF.

(16) XXIV Corps Msg 140950Z Jul 71 (C): authorized CG 1/5 Mech to
plan and execute abandorment, DHCBW, subject to approval of 1/5's Plan
for Abandonment; specified records to be kept of the abandonment.

(17) 16 Jul 71: Brigade Engineer, 1/5 Mech notified advisors at lst
ARVN Div (Fwd) of US intention to abandon DHCB, and offered them all
perimeter bunker materials at DHCBW, to aid lst ARVN's construction of a
new bunker line across the western edge of the ARVN portion of DHCB (DHCBE) .

(18) 1/8 Mech S-5 offered all buildings on [HCBW to the Quang Tri
Province Chief for material salvage for public and Civic Action projects.

(19) 1/5 Mech Msg 2110322 Jul 71 (S) (Retrans 250800 Jul 71 (8)):
was 1/5 Mech Plan for Abandonment, DHCB.

(20) 23 Jul T71: Qﬁang Tri Province elements were permitted ©O strip
the G/65 area at DHCBW per authority granted in telcon 2311004 Jul 71 with
G-l4, XXIV Corps (area not on real property records).

(21) XXIV Corps Msg 2308212 Jul 71 (8): directed hold on 1/5 Mech
Plan for Abandorment, DHCB (See Item 19 above); directed CG, 10lst Abn
Div (Ambl) to develop contingency plan to securs Quang Tri and Dong Ha
Cambat Bases: directed CG, 101st Abn Div (Ambl), as Sub-zone Coordinator
(effective 111200H Jul 71), to provide MACDC property transfer report
geries for above bases.

(22) XXIV Corps Msg 2310322 Jul 71 (S): was retrans for info of
McCaffrey Sends to XXIV Corps gtating USARV did not have authority to
abandon DHCB, and to hold.




NEX H (Engineer) to lst Brigads, Sth Infantry Division (Mech) After
tien Report KEYSTONE CORIOLE (BRAVO)

(23) 24 Jul T71: 1st ARVN Div (Fwd) submitted formal, advisor-validated
quest, for MP/CAT, A/1-Ll areas, DHCB, for use in repair of ARVN barracks

and family camps.
(24) MACV Msg 2508072 Jul 71 (8): stated RVNAF did want DHCBW.

4

: (25) 25 Jul 71: ARVN personnel discovered engaged in wholesale strip=-
ping operations in the A/1-lL) area, DHCB. Reported to XXIV Corps by 1/5

Mech Msg 3004002 Jul 71 (c).

(26) 26 Jul 71: Joint Coordination Meeting at HQ, 1st ARVN Div
(mid)s discussed and prescribed allied internal security measures neces-
sary at DHCB until receipt of approval for abandonment.

(27) XXIV Corps Msg 2707152 Jul 71 (C): stated GVN does desire
to accept DHCBW, and TALC will be directed to sign for remaining real
property at DHCBW; directed cessation of abandonment operations.

(28) COMUSMACV Msg 3002262 Jul 71 (C): stated GVN would not accept
DHCBW; granted authority to commence recovery actions on econamically

recoverable items, DICBY.

» 1st :
(29) USARV Msg 0208122 Aug 71 (C): stated intention to donate/

a abandon DHCBW, except the airfield, which would be transferred to GVN

iCB Director of Air Bases.

i (30) MACV Msg 05092l Aug 71 (8): granted conceptual approval for

4:18 donation/abandonment of remaining portions DHCBW.

(31) XXIV Corps Msg 0608L4OZ Aug 71 (C): granted conceptual approval
for the abandorment plan (See Item 19), DHCBW; requested new phasing dates
from 101st Abn Div (Ambl); authorized 10lst Abn Div (Ambl) dircon with

strip IALC for transfer of the airfield.
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. PROBLEMS, LESSONS LEARNED AND RECOMMENDATIONS:

ANNEX I (Aviation) to 1lst Bde, Sth Inf Div (M) After Action Repori
KEYSTONE ORIOLE (BRAVO)

1., GENERAL: ‘Planning and conduct of standdown of the Aviation Section
were governed by the 34th General Support KEYSTONE SOP and the requirement
to continue Army Aviation support well into the standdowne

o, REDEPLOYMENT CONCEPTS: 1In order to facilitate continued support the
standdown operation was divided into three areas:

(1) Turn-in of aircraft and aviation rélated itemss
(2) Turn-in of regular supplies and real estate.
(3) Contirued support function.

%, DISCUSSION:

a. Turn-in of aircraft and aviation related items was the responsibil-
ity of the maintenance officer. All equipment not being utilized was turned-
in prior to the standdown date. Beginning on the standdown date, aircraft
were retired for turn-in on a regular basis. Tool sets were inventoried .

and equipment not essential for maintenance was cleared and prepared for
turn~-ine ,

b, Turn-in of regualar supplies and real estate was the responsibility
of the supply officer. He primarily responded to requirements from HHC
supply. The personnel were released, buildings were cleaned and turned
over to the Roll-up Force for occupancye

c. Continued support was under the direction of the operations officer.
Primary missions included support of the CG, daily UH-1H couriler to Da Nang,
convoy cover, sdministrative trips to Tan My, Camp Eagle and Hue. . The last
courier flight was conducted on 11 August. Support during the finsl week
was provided by the 10lst Abn Dive The CG's helicopter was laterally trans-
ferred to D Troop, 3/5 Cavalry, and utilized antil 16 August when 1t was
turned=in to D Troope Support for the Commanding General during the last
thres days was provided by XXIV Corps.

a. Aircraft availability =~ Aircraft were programmed for turn=in based
upon their general condition. This presented a problem on available time
remaining toward the end of the standdown periode

be. Recommend that aircraft be scheduled for turn-in based on time
remaining until periodic inspectionse.

5, CHRONOIOGY CF EVENTS

1, May 71 Initial plamuing inpute

08 Jul T2 Received 3lith GP SOP.
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15 Jul 71

1 Aug 71
11 Aug 71

13 Aug 1

16 Aug 71

19 Aug T

Established initial coordination with 1424 Trans Co on
turmn-ins.

Retired first aircraft for turn-in.

Received turn-in credit for final aircraft, organizational
tool sets, and armament. Aviation support requests filled
at 101st Abn Div,

Turned-over all real estate.

Turned-in Commanding General's helicopter.

Commanding General's crew and aviation roll-up force mem-
bers cleared the Brigade.




e¢) to 1st Brigade, 5th Infantry Division (Mech)
EYSTONE ORIOLE (BRAVO)

1. GENEEAL:‘ Due to the remoteness of Quang Tri, it was envisioned that a
gizeable Roll-up Force (RUF) would be recuired to coordinate the final
closeout of the Brigade and complete administrative matters. The original

manning table is shown at Avppendix 1.

“ANNEX J (Roll-up Forc
After Action Report K

2. CONCEPT OF OPERATION:

a. The RUF would be organized along functional lines with primary emphasis

in S1/84 functions.
b. The RUF would become operational as the primary staff sect
attrited and ceased operation.

ions were

3, DISCUSSION:

The initial RUF organization included a large AG personnel section
with the relocation of the personnel
on 9 August, the AG portion of the RUF was

reduced to one officer and four enlisted men and the finance section
eliminated completely. Finance processing was accelerated during the
period 29 July - 10 August; personnel of the Brigade were cleared by the
Brigade Finance Office prior to 13 August and, therefore the finance section

was not required on the Roll-up Force.

a.
and a finance section, however,

processing operation to Da Nang

tion of the Commanding General to Da Nang on 13 August,
ponsibility for close_out at QTCB, By 15 August, equipment
turn-in had been completed and there were five unit property books remaining
to .be audited and turned-in to USARV. In addition, there were three funds

remaining to have audits completed.

b. Upon reloca
the RUF assumed res

c. With the final clearance of the Headquarters Company area 16 August,
and the close-out of the Brigade S4 Section on 17 August, the RUF con-

stituted the last element of the Brigade.

d. Subsequent to 13 August, the primary functions of the RUF were:

(1) Establish offices at Quang Tri Airfield in "D" Troop 3/5 Cav

area and move personnel to new area.
(2) Audit five property books.

(3) Audit three non-appropriated funds.

(4) Complete facilities clearance inspections at QTCB,

(5) Complete security detrief records and rosters.

(6) Coordinate air transportation for final elements of th

: (7) Prepare the Brigade After Action Report.
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AR J (Roll-up Force) to 1lst Brigade, 5th Infantry Division (Mech)
fter Action Report KEYSTONE ORIOLE (BR4VO)

e, As the tasks emumerated in par 3.e. above were completed, personnel
ssociated with the task were released to proceed to their next duty station.

1Sep (11 days after "X" day) strength of the Roll-up Force was dovn to .
Mnal clearance of the Quang Tri Open Mess (QTOMS) fund, the Assistance In Kind
(iIX) fund, and final compilation and editing of the After Action Report were
the tasks which took longest to complete, Accordingly, the last elements of the
IF to depart were: clerks/drivers; S-1, X0, CO, AG WO in that order.

SOR I'D RECOMMENDATIQNS:

a, Roll-up Force activation,

(1) Problem, Personnel assigned to the Roll-up Force were not
released from assigned duties early enough to allow organization and
functioning of the Roll-up Force prior to complete attrition of the
tripade staff. As a result, there were two days during which there was
meitner a viable brigade staff nor an operational Roll-up Force.

The concept of oneration stated in paragraph ;
2,b. above proved to be invalid, The Roll-up Force should be completely i

organized and operational about 2 weeks prior to the last day of urit
m standdown (in this case about 5 August). Once functional, the RUF should
formally assume the brigade steff functions and the brigade staff allowed to

standdown in an orderly manner,

(2) 1Lessons Learned,

nent . (3) Recommendation, That the Roll-up Force be completely organized
ng and operational and assume the functions of the brigade staff at least two
veeks prior to the units termination date.

b. Equipment Support for RUF,

E (1) Problem, Diffucvlties were encountered in obtaining the
4 equipment (office machines, vehicles, weapons) required for the RUF,

: (2) Lessons learned, The procedures for obtaining RUF equipment

§ aupport as found in USARV OPIAN 183-70 (U) are not responsive to the short
lead-time experienced by the Brigade, The time between notification and
standdown of the first major unit was very short (17 days), Further, the
necessary experience factors for forecasting RUF operational concepts and
requirements had not been established until well into the Brigade standdown,
fonsequently, the ‘equipment support requirements were not fulfilled in

sccordance with standard procedures,
(3) Recommendation,

That residual support units for RUF be jdentified and tasked
pade. |by USARV prior to the start of standdown, or '

b, That equipment be mede available bv. hand receipt .from
KEYSTONE assets turned-in by the standdown unit,
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APPEXDIX 1 (Roll-up Force Manning Table) to ANNEX J (Rolleup Force)
to 1st Brigade, Sth Infantry Division (Mech) After Actlen Report

KEYSTONE ORIOLE (BRAVO)

POSITION RANK NUMBER
Commander LTC 1
Executive Officer MAJ 1
Comand Group Senior NCO C3H 1
S-1 CPT 1
Open Mess Custodian CPT b
Civilian Personnel Officer 1LT 1
Finance Officer CPT 1
Cash Control Officer CWOo 1
Records Branch Chief CWO 1
Personnel Action Chief CWO 1l
Administration NCO B~T 1
Postal NCO B-T 1
Finance Operations NCO B-T 1
Pgy Division Chief B-~T 1
Personnel NCO E-6 1
Open Mess NCO E-b 1
Civilian Persomnnel NCO E=6 1l
Personnel Specialist E-5 2
Personnel Specialist E-l b
Clerk/Driver E=l 6
Pay Clerk E-l 1
Senior Disbursing Specialist E-l 1
Open Mess Auditor E-l 1
S-2 : MAJ 1
Asst 5-2 CPT 1
Special Agent iLT 1
S-2 Admin NCO E-T 1
Special Agent E=5 1
Intelligence Clerk : E-L 2
S-3 MAJ 1
Asst S-3 CPT 1
Operations NCO E~T7 1
Operations NCO E~0 1
S=l MAJ 1
Engineer Officer 1LT 1
Transportation Officer CPT 1
Food Service Auditor CPT 1l
Ammunitian Officer CPT 1
Property Book Auditor CWo 3
Maintenance Forms Auditor ‘ WO 1
Food Service NCO E-8 1
Supply NCO E-7 1
Asst Auditor Property Book E-7 1
Hold Baggage NCO E~6 1
Movement Control NCO E-6 1
Engineer NCO E=5 1

j Driver E=l 2




ANNEX X (Historical Synopsis) to 1lst Brigade, 5th Infantry Division's
After Action Report KEYSTUNE ORICLE (BRAVO)

' The First Brigade, Fifth Infantry Division, (the "Red Devil Brigade"), traces
its history back to December 1917 when it was organized. May of 1918 the
"Red Devils" were seeing action in the trenches of France and were credited
with campaign participation in Alsace 1918; Lorraine 1918, St Mihiel, and
Meuse=Argonne,

In World War II the 5th Division was serving the Allied cause as early as
September 1941 when it was sent to Iceland to protect the island from
invasion. The Division had heen serving in Iceland when it was first
committed to combat in July 19Lly at Utah Beachs Initially assigned to the
First. Army, the Brigade contributed to the significantly crucial break-
through in the St-Lo area. It soon passed to the control of General Patton's
Third Army and accompanied it on its historic dash across France. The
Division was awarded participation credit for Normandy, Northern France,
Rhineland, Ardennes-Alsace, and Central Europe.

After reorganizing into a separate Brigade at Fort Carson, Colorado, the

1st Brigade landed 4t Quang Tri, Republic of Vietnam on 2 July 1968.

Flements of the Brigade moved immediately from the landing area at Wunder
Beach to Con Thien (later renamed Alpha L) near the DMZ, where they joined
forces with the lst Marine Regiment to conduct operations in what was

known as Leatherneck Square. The Brigade also conducted search and clear
operations around the DMZ, denying the enemy the freedom of movement that

he had enjoyed by defeating him in numercus sharp clashes. IFor these actions
the "Red Devil " Brigade was awarded the Vietnamese Cross of Gallantry with
Palm.

In the early part of 1969, elements of the Brigade conducted search and clear
operations in and around Khe Sanh and the Laotian Border. The remalnder of
the year the Brigade conducted operations in and around this same area, where
some of Vietnam's conflicts heaviest fighting occurred.

Throughout 1970, the "Red Devil" Brigade conducted programs cf security and
pacification in conjunction with the Regional and Popular Forces. The results
of these operations made eastern Quang Tri Province a relatively pacified
area. During this time, members of ‘he Brigade proved instrumental in
rescuing numerous civilians from unusually high floodwatets.

On 29 January 1971, the Brigade, reinforced with elements of the 10lst
Airborne Division (Airmobile) and the 23rd Infantry Division, spearheaded a
drive to establish a major supply depot at Khe Sanh and to open Highway 9
from Dong Ha to the Laotian Border, ‘




This period once again saw the Brigade heavily engaged by a determined
and aggressive enemy. Despite the pressure being applied, the men of the
Brigade cooly utilized their superior training and fire power to defeat
the enemy. )

In the months before deactivation the Brigade undertook operation

Montana Mustang. Combat units of the Brigade conducted unilateral and
combined operations with ARVN and Provincial Forces to detect and destroy
enemy forces in Quang Tri Province and along the DMZ, to help protect

the rice harvest in the lowlands, and to assist in the Vietnamization
Program in Quang Tri Provinces

Throughout its three year history in Vietnam, the 1st Brigade, Sth Infantry
Division (Mechanized), has courageously carried on the fighting tradition
that earned them the nickname the "Red Devils" so many years agoe The
aweséme responsibility of being the northernmost American unit in

South Vietnam, guarding the DMZ and preventing an attack from the north,

has once again proven the nRed Devils" competence to accomplish the mission,
no matter what it is or where it may bee.

For the Brigade's outstanding performance in South Vietnam it was awarded
the Unit Citation Ribbon ncolor of the Gallantry Cross with Palm", and
the Fourragere "Color of the Gallantry Cross" on 7 August 1971.
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ANNEX L (Ceremonies) to 1lst Brigade, Sth Infantry Division (Mech) After
Action Report. KEYSTONE ORIOLE (BRAVO) (U)

1. SITUATION:

8. General: The provisions of this annex govern all battalion level
or lower ceremonies occuring in-country.

2+ MISSION: To conduct awards and farewell ceremonies for battalions upon
standdown; to conduct awards and inactivation ceremonies for separate
companies and detachments as applicable; to conduct Brigade farewell ceremony
prior to redeployment.

3+ CONCEPT OF OPERATICNS:

a. 1-11 Infantry, 1-61 Infantry (Mech), 1-77 Armor, S- Arty and 75th
Support Bn will conduct an awards - farewell ceremony the third day of
standdown,

be 1lst Brigade, Sth Infantry Division (Mech) will conduct a farewell
ceremony on 28 July 1971.

4. COORDINATING INSTRUCTIONS: Battalion designate project officers.
Brigade project officers are CPT Camp and LT Scott, RD 32,

“Appendices:
1. Battalion Awards/Farewell Oeremony
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APPENDIX 1 (Battalion Awrards/Farewell Ceremonies) to ANNEX L (Ceremonies)
to 1st Brigade, 5Sth Infantry Division (Mech)

1. PURPOSE: This appendix establishes responsibilities and tasks for the
conduct of Battalion Awards/Farewell Ceremonies.

2. GENERAL:

a. Ixcept as otherwise provided each ceremony will he bheld during the‘
third day of standdown, time to be announcede.

b. Participating personnel will include:

(1) CG, or DCO

(2) Commander of Troops (coT) and staff.

(3) Color Guard

(4) Unit Commander (Host)

(3) Persons to be decorated (Awards for valor, or Bronze Star or
higher for achievement or service will be presented; approximately ten (10)
individuals should be decorated.)

(6) Companies will be massed.

(7) Brigade nommand Sergeant Major, and Bn Command Sergeant Major,

co Rehearsals: There +will be a rehearsal for the COT, staff, company
CO's, guidon-bearers, color guard, and persons to be decorated one day prior
to the ceremony. This time will be announced.
3. RESPONSIRILITIES

Qe Bde SB

(1) Overall coordinabion and supervision of the ceremonies.
(2) Provide general officer fleg(s) as required.

b, Bde S1

(1) Insure PIO provides appropriate news and photo coverage.
(2) Coordinates with the Bn S1 to insure:

(a) Awards and citations are available to be read.

(b) That a synopsis of the unit history has heen prepared
to be read.

c. Bde Signal Officer

(1) Provide a primary and alternative public address system for the
rehearsals and ceremonies.

(2) Provide a phonograph and records with Ruffles and Flourishes
and the Vietnamese and American National Anthems.




oY
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d., Battalion Commanders will that:

(1) Maximum troop participation and that troop units are present
for the ceremony. :

(2) Provide an area to conduct the ceremony. Coordinate with the Bde
53 to insure area lay~-out is correct.

(3) Provide personnel to assist in presenting awards, (Bn Command
Sergeant Major).

(k) VIP and guest seating is available.

(5) That persons to be decorated are present for the ceremony, that
citations and awards are read, and that awards are present for presentation.

L. COORDINATING INSTRUCTIONS:

a. Uniform will be jungle fatigues, jungle boots, stripped pistol belts,
steel helmets with green camouflafe covers, and camouflage bands.

b. Weapons will be carried at the discretion of the Battalion Commander.
If carried, Officers will be armed with .45 cal pistol, EM with M-16 rifle
(at sling arms).

c. Color Guard: Same as l a above plus standard color sling harness and
M-16 rifles (at sling arms).

d. Sequence of Events: TAB A
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TAB A (Sequence of Events) to Appendix 1 (Battalion Awards/Farewell Ceremony)
to Annex L (Ceremonies) to 1lst Brigade, Sth Infantry Division (Mech)

1. The COT, Staff, and troops will be position 10 mimites prior to the
beginning of the ceremony (time to be announced) .

2. HONORS:
a. The reviewing party approaches the reviewing stand.

b, The COT and staff come 1o attention; COT faces about and commands
"Battalion, ATTENTION. PRESENT ARMS".  COT and staff execute present armse.

c. The salute of the COT ijs the signal for honors to be rendered. If.
honors are not appropriate, the reviewing officer returns the salute of the
CCT.

d. COT commands “ORDER ARMS".
3, Presentation of the Command:

a. COT commands: "Persons to be Honored and Colors CENTER (pause) MARCH".
staff executes a right face on the command "CENTER" and marches to the right
a sufficient distance to provide clearance for colors on the command WMARCH",
halts and faces left. On the command "CENTER", persons 1o be decorated
execute right face. On the command "MARCH" they march forward to clear the
right rear of the unit they are behind and then execute a column left, march

six steps in front of the line of company commanders and execule a column left, §

halt in a position centered on the colors, and execute a right face. The
commands are given by the last man in the file. On the command 'MARCH", the
colors march forward (seven steps) and halt one step in front of the line of

company commanders e

b. The COT takes his post five steps in front of, and centered on, the
leading element. L

c. COT commands (over shoulder): npERSONS TO BE HONORED AND COLORS,
FORWARD MARCH". COT cormands: "DETACHMENT, HALT" when six steps in front of
reviewing stand. All ranks maintain five steps interval between rankse

d. COT salutes reviewing officers and reports: "SIR, THE PERSONS TO BE

HOWORED, AND CULORS ARE PRESENT".

e. Reviewing officer returns salute and directs: NPRESENT THE COMMAND".

£, COT moves around the right of colors and assumes his position in from }
of and centered on his staff, |




g+ COT commands: "PRESENT ARMS", faces about and commands, "DZTACHMENT
PRESENT ARMS", he and his staff come to present arms with the detachment.

he. RVN and US National Anthems are played.

i. COT commands "DETACHMENT, ORDER ARM3S". The staff execules order
arms. COT faces about and commands: "ORDER ARMS AND PARADE REST". The COT
faces about and commands himself and his staff to parade rest.

s AWARDS:

_ a. The reviewing party advances by the most direct route to the right
front of the line of persons to be honorea, A narrator reads the citation
and pauses between citations to permit the reviewing officers time to pin
the medal on the person being decorated. When the last award has been pre-
sented, the reviewing party returns to their post.

b. The COT then commands: "DETACHMENT PARADE, REST".
c. History of the unit 1s read by the narrator. .
d. Farewell remarks are made by the reviewing officer.

e. Upon completion of the remarks the COT brings the staff and detachment
to attention. The CUT faces about and commands: "BATTALION, ATTENTION",
The COT faces about and commands: "DETACHMiNT POST, (pause) MARCH". On the
command "Post", persons being honored execute a right face, and on the command
"March" they march forward executing two column lefts and on line six steps
to the left of the reviewing officer, halt and execute a left face. The commands
"Halt" and "Left face" are given by the last man in the file. Also on the
command "Post", the colors execute reverse march, On the command "March" they
return to their original post.

f. As the colors pass their position, the COT marches the staff back
to the center of the field, and faces them to the right. When the colors are
in position the COT salutes and reports, "3IR, THI3 COMPLETES THE CAZREMUNY".
The reviewing officer returns the salute. The CUT brings the Battalion to
parade rest and waits the departure of the reviewing party.

g+ Upon departure of the reviewing party the COT brings the Battalion
to attention and directs the unit commanders to "TAKE CHARGE OF YOUR UNITS".
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Action Report - 1lst Bn 77¢h Armor) to lst Brigade, Sth Infantry

ANNEX M (After
port EBYSTONE ORICLE (BRAVO)

Division (Mech) After Action Re

DEPARTMENT OF THIE ARMY
Headquarter, 1st Battalion, 77th Armor
: APO San Francisco 96LT17

AVBL-HA 20 July 1971

SUBJECT: After Action Report - 1lsb Bn 77th Armor Standdown

Commanding General

1st Bde, S5th Inf Div (M)
ATTN: S3 (AVBLnRCC)
APO San Francisco 96471

1. The 18t Bn, 77%th Armor was placed vgtanddown® status on 1 July 1971
with instructions 1o ve at zero strength and equipment by 21 July 1971. On

1 July 1971 all ccmpanies were in hame station, Quang Tri Combat Base, RVN
except Company C which was at Fire Support Base ¢2 under operation control
of the lst Bn 6lst Inf (M). Campany © returned to battalion control on

2 July 1971.

given this battalion in preparation for standdown gen-

2, The guidance

erally followed these in priority: 4

: : !
a. The Battalion would turn-in equipment (less post camp and station )
property) to the Keystone Battalion (92d Camposite Bn) in Da Nang on 6~15 e
Julye. ' »

b. Personnel would outprocess through the 1lst Bde, 5th Inf piv (M) T
Replacement Detachment in Quang Tri, Emphasis was %0 be placed on redeploy- | Wi
ing as many people as possible as soon as possible. Lo

. to
-in before 6 July 1971 should be - Ot

ce. Any equipment that could be turned
turned-in to Keystone possible.

The Battalion had %0 remain operational until 1 July 1971.
er lins committment wéuld remain in.

in Da Nang as soon as

d.

e, The Quang Tri Ccombat Base bﬁnk
effect until 130700 July 1971,
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ANNEX M (After Action Report - 1st Bn 77th Armor) to lst Brigade, Sth Infantry
Divieion (Mech) After Action Report KEYSTONE ORIOLE (BRAVO)

f. All personnel rosters, giving reassignment preferences and avall-

 ability dates as of 1 July were due %0 Bde NLT 3 July. ALl funds, Unit and

Damestic Hire must be closed out 1 Jul 71

3. Tt should be noted that several of the standdown requirements are inter-
dependent; @.ge transfer personnel as soon as possible while retaining

sufficient personnel to perform the manual labor tasks required to gtanddowne.
4. The general scheme used by this Battalion was as follows:

a. Persomel being reassigned to CONUS or ETS would be made available
first, In-country transfers would be retained to perform those dutles
requiring any great time. In this regard the Battalion was fortunate in
that the breaskout of these two categories of personnel, in-country transfers
versus DEROS, was approximately 50%.

b. The vehicle deadline rate was reduced to the minimum possible in order
to minimize the movement of vehicles to Da Nang. This goal was achieved,
but the extended committment of Company C made it difficult. (Company C did
not return wntil 2 July 1971 and on 1 July 1971 lost two MLBA3 tanks to
enemy mines.)

c. The Battalion Staff was rasorganized along functional lines keyed to
gtanddown. The 83 section was denuded of personnel, retaining only those
personnel required to close out the administration aspects of the section
and prepars the march plans and graphs required for the convoys that would
transport the equipment to Da Nang. All officers in S2 and S3, except the
83 himself, were placed at the disposal of the sl with the basic idea of
having a pool of Reports of Survey Officers. As it turned out, they were not
needed on a full time basis and were used on special projects. Line company
platoon leaders were also used in this capacitye This left two officers in
each Campany, the Commander and Executive Officer.

d. Two types of conwoys were t0 be sent to Da Nang, track and wheel.
The track vehicles marched to Tan My, on the confluence of the Perfume River

{ vith the South China Sea, and these loaded aboard landing craft (LST and YFU)

for shipment to Da Nang. The wheel convoys would road march south along QL 1

1to Da Nang. The company cormandere would take his own track convay, and

other officers were readied to command the wheel vehicle convoyse.

13, Basically, during actual turn-in at Keystone the Battalion was split with

{part in Da Nang and part in Quang Tri, The Battalion Ccammander remained in
iang Tri to supervise the departure of conzoys for Da Nang, turn over of PC&S
property, and the outprocessing of perscanel. He made several liaison units
jto Da Nang to observe the squipmsnt turn-in. The Battalion Executive Officer
{vas sent to Da Nang where he supsrvised the arrival of convoys, equipment turn-
%in, and return of personnsl to Quang Tri. '
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ANNEX M (After Action Report - 1lst Bn 77th Armor) to 18% Brigade, 5th Infantry
pivision (Mech) After Action Report KEYSTQNE ORIOLE (BRAVO)

6, The first track convoy departed Quang Tri on L Jul T and was scheduled for
arrival in Da Nang on 5 Jul. One track convoy per day for three days were 0
follow. The order of convoys was Co B, Co A, Co D, Co C with HHC vehicles
integrated into all four. The first wheel convoy departed on 5 July with two
more scheduled o follow on 9 and 11 July. These wheel convoys transported all
unit TOE equipment and had to be augmented with 12 ton S&P's. ’

7. The Battalion organization in Da Nang was initially designed with the
Motor Officer and a gergeant at the SIPP to supervise and assist the turn-in
of single items and the property book officer (PBO) and a 15 man detail to
turn-in equipment abt the MIPP, It soon became obvious that the MIPP was
woefully undermannede Therefore, one of the Bn 1iaison officers was placed
" in charge of the MIPP and his detail was jncreased until at one point it
consisted of 115 men. The PBO was charged with the supervision of the ad-

ministrative aspects of property accountabilitye

8. The turn-in of single items to the SIPP was accamplished smoothly. Three

days were lost due to two typhoons which closed the SIPP and prevented track

convoys 2, 3 and 4 and one wheel convoy from arriving as scheduled. However,
under the supervision of the respective canpany commanders no difficulty was
experienced. A total of L track vehicles were deadlined when they arrived in

' pa Nang, 2 VIR's and 2 tanks. A gransportation problem existed at Keystone in
that the SIPP was 7 riles fram the MIPP and 8 miles from the troop billets.
Four trucks were required for troop trangportatione Organic trucks were used
and were not turned-in until the very end of the turn-in period.

ous type sample items had been turned-in early to gain ex-

turn-in of the multiple items was not as
gmooth as was SIFP items. Soame confusion wasé evident when it was learned that
items usually accounted for by serial number, guch as weapons, were not turnsé

in by serial number, while camgmunications equipment, not normally serial
ere to be accounted for by gerial number. Communications

number significant, W
equipment gerial numbers were not matched against property book, bub were

compared with the TAMMS paper work.

9, Although vari
perience for the turn-in procedures,

10. Problem areas:

a. Return gransportation fram Da Nang to Quang Tri. The Battalion had =
made plans to use regularly gcheduled USAF aircraft flighte from Da Nang %0
Quang Tri to return 1ts personnel. In this regard, preprinted travel orders

| jring only the individual's name, rank and SSAN were pré
‘ it became obviocus that this method was unresponsive and unreliable. The
maxixum time before departure from Da Nang that an jndividual's releass wal

certain was 2l; hours. The best solution turned oub
Helicopters.

b. Release of personnel. Because the exact turn-in dates could not be
determined, the availability dates for personnel ghipment from the Battali®




ANNEX M (After Action Report - lst Bn 77th Armor) to lst Brigade, 5th Infantry
Division (Mech) After Action Report KEYST(NE ORIOLE (BRAVO)

were not always met, Due to the weather delays certain persannel were to ship~-
out before the Battalion was prepared to release them. Where the individual's
logs was too significant, he was gimply not released. This caused confusion
and concern in higher headquarters but could not be avoided. No real solu-
tion appears possible to preclude this fram happening in other units yet

to standdown,

Control of Personnel during Out-processing. It was determined during
the first few days of standdown that more stringent control measures would

have to be taken to gdontrol the processing and movement of individuals to the
Replacement Detachment. A Battalion out-processing SOP was published with
provisions for establishing a Battalion Out-processing Center under the direct
control of the Battalion CSM. Representatives from the battalion S1, S2, and
Ald Station manned the out-processing center, and a final check of ‘the in-
dividuals clearance records and personal appearance was made the day before

he was scheduled to depart the Battalion. This method proved quite effective
in minimizing confusion on shipping day, and also centralized the control of
battalion assets for out-processing. Additional control was provided by having
a senior NCO accompany each vehicle, and a head-count was made before the
vehicle departed the battalion area and after it had arrived at the replacement

center.

Ce

d. NMail Delivery. A significant morale problem could have developed from
the lack of mail delivery during the standdown period. Individuals did not
fully realize that all mail had been cut off an D-5. This date was too early
in view of the extended standdown period - 21 days. It is recommended that in
future redeployments mail be processed and delivered to the unit until at
least 50% of the standdown period is completed.

§ FOR THE COMMANDER:

s/Vincent L Sporcic
VINCENT L. SPORCIC
CPT, Armor

Adjutant




" ANMEX N (After Action Report - 1st Bn 11 Inf) to lst Brigade, 5th Infantry
Division (Mech) After Action Report KEYSTONE ORICLE (BRAVO)

DEPARTMENT OF THE ARMY

1st Battalion, 11th Infantry
APO San Francisco 96477

AVBL-F-C 29 July 1971

SUBJECT: Redeployment After Action Report

Commanding General

1st Bde, 5th Inf Div (M)
ATN: S=3 Admin

APC San Francisco 96477

1. REFERENCE: OPORD 183-70 (v)

2, PURPOSE: To describe the procedures and activities employed by the lat
Battalion, 11lth Infantry, during the period 11 July to 03 August 1971 in
preparation for and during redeployment. o .

43 m(
3., GENERAL: § @
a. Task Organization: |
HHC/1-11 Cc/1-11  JETY
A1-11 D/1-11 P as
B/1-11 E/1-11 § wer
b. Commanders And Principal Staff:
BN CO LTC .Albert D. Neely
BN XO MAJ John D. Shannon
S-1 CPT Richard J. Blaser
S-2 CPT JOhn E.M. Laytm
S-3 CPT Perry L.M. Monchilov 1
S-U CPT Robert V. Pierce , 3
A Co CO CPT Edgar Murrell .

- ..B Co CO | CPT Elvin J. Beasley E
G Co CPT Ronald A. Clayton .
D Co- CPT Willie L. Ruffin
E Co CPT Mark V. Dickenson



ANNEX N (After Action Report - 1st Bn 11lth Inf) to lst Brigade, 5th Infantry
Division (Mech) After Action Report KEYSTONE ORICLE (BRAYO) S

c. Mission:

(1) The 1-11 Inf conducts administrative, logistical and operational
activities during the period 11 July to 20 July 1971 in preparation for the
battalion redeployment at CAMP ROBERTS, QUANG TRI COMBAT BASE, on 21 July 1971.

(2) The 1-11 Inf is to provide perimeter defense on the combat base
bunker 1line during the period 11 July thru 26 July 1971.

(3) The 1-11 Inf conducts operations in AO RED during the period 12
July to 20 July 1971.

4. DESCRIPTION OF ACTIVITIES:

a. Administrative, logistical and operational activities conducted by
1-11 Inf in preparation for and during redeployment can be catagorized as
those performed prior to standdown (11 July - 20 July), and those performed
during standdown (21 July - 03 August).

b. Preparation Prior To Standdown:
(1) Administrative Activities:

(a) Upon receipt of OPLAN 183-70 (U) for the battalion's redeploy-
pent, specific tasks to be accomplished prior to redeployment were identified
and tentative schedules were planned.

(b) By the time the battalion returned to CAMP ROBERTS in prepara-
tin for redeployment, all forms and rosters required for out-processing, such
‘4 a8 clearance papers and awards rosters, had been campleted. Also campleted
1 were rosters listing the following special catagories of personnel:

Hospitalized Personnel
Conduct and Efficiency
Personnel Authorized RER
Pay Request on DZROS and PCS
Key Persomnel

(2) Logistical Activities:

3 (a) After identifying the specific tasks to be accomplished, the
4 logistical staff section was set up to organize and supervise the battalion's

4 squipment and weapons ingpection teams. In addition, the nscessary documenta~-
‘3 tion that was going to be needed during standdown was prepared. These ‘included:
‘Aou0l (TI sheets), 562 (Scram classification sheets), 563 (missing parts state-
gments), 2408 (equipment transfer records), and 2765-1 (turn-in documents
‘4required for equipment processing). '
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AKNEX N (After Action Report - lst Bn 1lth Inf) to lst Brigade, Sth Infantry
Division (Mech) After Action Report KEYSTONE ORIOLE (BRAVO)

(b) By the time the battalion started standdown, 100% of the
required documentation had been completed. Non-mission essential or excess !
equipment had been jdentified and segregated and subsequently turned-in early.
An on site reconnaissance of the turn-in facilities at DA NANG, to include
observation of procedures, standards and problem areas associated with equip-
ment turn-in, was conducted by personnel designated to process the battalion's
equipment.

(¢) In addition to the above, the following portions of major items {
of equipment had been turned-in prior to 21 July:

ITEM ¢ TURNED-IN
Mobility 38¢%
Fire Power 08%
COMMEL 61%
Spec Pur 39%
PC & S L3%
VARP Loan 02%
Conex . 03%
TA 50-901 100%
Cl1 V Basic Load 100%
C-Ration Basic Load 00%
ENSURE LO%
Project 972 00%
Other 69%

(3) Operational Activities: One company conducted operations in AO

RED fram 12 July thru 20 July 1971.

c. Preparation During Standdown:
(1) Administrative Activities:

(a) Personnel actions required for redeployment, as listed in in- |
closure 1, were completed on or prior to the dates jndicated in inclosure 1l.
Daily briefings were conducted. and the CO, staff as well as key personnel were
kept abreast of redeployment activities. Everyone was made aware of problem
areas encountered and coordinated efforts were made towards insuring that all
required actions were completed on schedule.

(2) Logistical Activities: | | %.‘

(a) During the standdown, equipment and weapons were prepared fcrf;

turn-in by removing carbon, dirt and rust. Through command emphasis and dally §

inspections the equipment and weapms were brought to a high state of read~ §
iness in preparation for turneine.
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ANNEX N (After Action Report = 1st Bn 11th Inf) to 1lst Brigade, 5th Infantry
Division (Mech) After Action Report KEYSTONE ORIOLE (BRAVO)

(b) As equipment was prepared, prescheduled scrams were arranged,

necessary turn-in documents were prepared, and pre-scheduled turn-in of

equipment at
during stand

DA NANG was accomplished. Successfully utilizing this procedure

down the battalion was able to comply with the standdown schedule.

(¢) An amnesty yard was established by the S-L in the sl area,

where any excess items of equipment were deposited without any questions asked.,
This discouraged the personnel from having to hide or other-wise try to dispose
of any excess equipment other than through normal channels.

(3) Operational Activities: During gtanddown, ‘Operational Activities

centered on the following:

(a) Implementing the battalion's base defense cammittment.
(b) Preparation for and conduct of final ceremony.

(¢) Preparation of Cambat After Action Report OPORD 3-T1

(MONTANA MUSTANG) .

(d) Preparation of operational report, 1essans learned, for periocd

1 May through the campletion of redeployment activities.

(e) Redeployment After Action Report.

(f) Disposition of classified documents and debriefing of personnel

having access to classified materials.

(g) Disposition of files.
(h) Registering of war trophies.

(1) Continued to augment Brigade with radar sets during the period

26 July thru 30 July 1971.

FOR THE COMMANDER:

1 INCL:

s/Richard J Blaser
RICHARD J. BLASER
CPT, Infantry
Adjutant

1 « Schedule of events for standdown
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ANNEX N (After Action Report - 1lst Bn 11 Inf) to lst Brigade, S5th Infantry

Division (Mech) After Action Report KZYSTONE ORICLE (BRAVO)

SCHiDULE OF EVENT3 FOR STAND.OWN

3 July 1971: .
1. oStart furnishing 21 guards for G Sector

9 July 1971:

7. Companies report Hospitalized persomnel to Bn Sl

3. Inventory and pack personal property of hospitalized
personnel. _

10 July 1971:

I, “Service Awards and Achievement Awards due to Bn S1

5, After Action Report of Operation Montana Mustang due

to Bn S3

6. Company A assumes responsibility for Foxtrot Sector and
Golf (=)

7. Company E assumes responsibility for ASP and ambushes.

11 July 1971: ‘

B. Roster of personnel authorized R&R during standdown due to
pecial Services.

9. Move off of FSB Anne

10, Turn in SCI's.

11. Shakedown Inspection of all personnel and buildings

12, Company D moves to AU Red

12,July 1971¢

13, R&R's and 7 day leaves cancelled,
leave return on completion of absence.
1. Showdown Inspection - 100%

15, Check for ID Cards and Dog Tags

Those on R&R and

U July 1971:
16 Trans fer Basic Load of C Rations to operational load

15 July 1971:

17, Inventory and Inspect PCS Property Book Completed
18 July .

18, Pay Troops

19. Complete pay action forms and turn to Bn Sl

20. Complete Personal Actions Forms and turn in to Sl
21. Audit Unit Fund

22. Terminate Scouts

16 July 1971:
73, Turn in Conduct and Efficiency rosters to bn S1

2l,. Company C assumes responsibility for Foxtrot and Golf
"~ (=) Sector
25, Cut-Off letter mail to lst Bn, 1lth Inf

ACTIONS: j
S-1
Conmpany ;
Company
Company
Company &
Staff
S-1
S=3
Commo . ‘
Company (=D} ‘ 2
41
42
Companies (D) ;? 2
{ 37
Company (=D) 1 LYy,

Sy

S-4

Pay Officer

Company (=D)

Company (-D)

S-S 500 Loa

2 cro

C egy SO
ompany S eqy

8‘3 530 Iilqrj

Bde APC




ANNEX N (After Action Report - 1st Bn 1l Inf) to lst Brigade, Sth Infantry
Division (Mech) After Action Report KEYSTONE ORIOLE (BRAVO)

Schedule of Events for Standdown (Continued)

20 July 1971: ACTIONS: -
6. Shakedown Inspection upon return to Camp Roberts Company D

21 July 1971:

mission
36. Showdown Inspection of Company D D Co

27. Standdown begins

28. Notify hootch-maids of termination on 31 July HHC

29, Investigations complete S-1

30, War trophies registered S=2

31, Company A assumes responsibility for Golf Sector A Co

32, Company B assumes responsibility for Delta Sector B Co

33, Company C assumes responsibility for Foxtrot Sector ' C Co l

3,4, Company D assumes responsibility for Echo Sector D Co :

35, Company E assumes responsibility for ASP and recon E Co '
[

22 July 1971:

37.  Turn-in class IV supplies to BSO S+

38, Turn-in excess TA-50 to Bn S- Company
39, Prepare loading plans for convoy to Da Nang S-U

23 July 1971:
T,0. Rehearsal for Farewell Ceremony at 1500 S=-3
S=~1

L1. Transfer publications and files to Bde AG
L2, Request transportation for convoy S=l

2l July 1971: C
3. Farewell Ceremony ab 1100 hours S-3
L. Complete turn-in of MIOE, VARP Loan, ensure equipment Company

to Bn S-4

25 July 1971:

;5. Property Book Detail moves to Da Nang S-i
L6, Documentation for turn-in complete S-i
L7. Pick-up equipment for Guard committment from D=75 Sl

26 July 1971: :
LB, Submitt redeployment after action report information Company&Staff
to Bn S5-3
L9, Submitt input for ORIL to Bn S-3 Company&Staff
+ 50. Load vehicles for convoy to Da Nang S=4
. 5l. C700 turn-in 2 ea L.2 mortars E Co
. 52, Close Mess Halls after noon meal and clean and turn-in S
mess equipment '
S=l

53, Turn-in MIOE and TOA equipment to Bn S-l

© 27 July 1971: ‘
| Tlys Convoy vo Da Nang e




ANNEX N (After Action Report - 1lst Bn 11 Inf) to lst brigade, Sth Infantry

Division (Mech) After Action Report KEYSTONE CRIOLE (BRAVO)

Schedule of Events for Standdown (Continued)

28 July 1971: :
B8, Turn-in of Medical and COMSEC equipment complete

29 July 1971:
56, Relinquish bunker line committment and return borrowed
equipment to 75th Support Battalion

30 July 1971:
§7. Turn-in of accountable forms to Bn S-1 completed
58, Complete turn-in of multiple items to Keysione

59, Turn-in A%R equipment to ALR Officer 1LT Judge

31 July 1971:
60, Pay Hootch maids
61, Take Hootch maids to CPO and turn-in passes

' 62, Terminate film accounts

63. Close Bn Post Office

6. Close open mess clubs

65. Completion of turn-in of single items to Keystone
66, MIPP detail returns to QICB for outprocessing

1 August 1971:

%7. Dispose of Classified Material

68, Security debriefings completed

69, Submitt ORLL and after actlon report to Bde

70, SIPP detail returns to QTCB for cutprocessing

2 August 1971:
7T, Turn-in pets (Complete)

3 August 1971:
73 . Complete turn-in of post, Camp and Stetion Property
73, Complete Return of borrowed property to 75th Support
Battalion

74, Complete turn-in of Class I supplies

75. CI inspection of buildings

76, Close oat snd turn-in property book

77. Iaventory and turn over buildings to PA&E

78, Submitt unit disposition report

79. Zero morning reports

80, Turn over Security of Camp Roberts te Sector Commander

ACTIONS:
S

Company (~HHC)

Company
Sl
Company

Co HHC
Co HHC
S=-1
S-1
S-1
S-l
S-l

S=2
S=2
S-3
S+
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ANMEX E (Logistics) to lst Brigade, 5th Infantry Division (M) After Action
Report KEYSTONE ORIOLE (BRAVO)

1. GENERAL:

a. The primary logistical effort during redeployment was to assist units
in preparation for standdown by offering guidance in the preparation of the
paper work needed to turn in equipment; arranging for the transportation of
all equipment and personnsl from the Quang Tri Combat Base to either Da Nang,
in the case of Keystone Equipment, or Da Nang and Cam Ranh Bay for personnel;
the shipment of hold baggage; the establishment of an out-processing point at

Da Nang during the closing days of standdown; the establishment of both ,
& US and ARVN PCS Point to facilitate the turn-in of PCS Property at Quang Tri
rather than Da Nang; the establishment of a Property Disposal Yard at Quang
Tri to prevent the necessity of transporting the equipment to Fhu Baij
coordination of transportation to insure units wers able to clear arsas

after all equipment had been turned into Keystone; and the police of Quang

Tri Combat Base to insure the maximum amount of equipment was recovered and
returned to the Military Supply System.

. USARV OPLAN 183-70, USASUPCOM PLAN 6-71, and USASUPGOM~DNG, Letter
10 May 71, Subject; Equipment turn-in Procedures (Keystons) were used as
guides for the writing of the logistical portion of Brigade OPLAN 183-70.,
While the plans provided guidance and policy, in several areas the distance
of the Brigade fram the originally designated turn~-in points necessitated
continued coordination to develop a plan which would allow the Brigade to
complete standdown by its degignated date with a minimm of hardship., This
plan wag finally developed and put into effect as the first unit entered
standdown,

2. REDEPLOYMENT CONCEPTS: The problem facing the Brigade S4 was to move

& separate Brigade and its equipment from a field combat configuration to

& central location, prepare the units for standdown, and then move unit
equipment 125 miles to Da Nang for turn-in to the Keystone Processing Points.
While equipment was being turned in at Da Nang, simultaneously at Quang Tri
Combat Base PCS equipment and secondary items were being catagorized and
turned in as well as personnel being processed and all real estate cleared.

In addition the normal billeting and feeding of the members of the Brigade had
to be maintianed on a scheduled basis throughout the standdown period.

@, Upon official designation as a Keystone Oriole (Bravo) Unit, each
subordinate element was directed to begin turning in excess equipment and
items which in the opinion of the unit commander, were not mission egsential,

b, Units entered a standdown posture at Quang Tri Combat Base and Dong
Ha Combat Base and prepared to turn in all equipment either at Wuang Tri or
Da Nang, Each unit established a standdown schedule wvhich included . the
correction of deficiencies at organisational level as well as the removal of
all '
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ANNEX E (Logistics) to 1st Brigade, 5th Infantry Division (M) After Action
Report KEYSTONZ 0RIGLE (BRAVO)

unauthorized modifications from vehicles. Units were then "SCRAMED" and
all paper work prepared for jtems to be turned into Da Nang before they

departed Quang Tri.

c. Equipment was moved by land and sea to Da Nang for turn in. At the
game time equipment was turned in at Quang Tri to zero the property book and
real estate. All personnel were processed out and transportation provided
as units stood downe

3. QESCUSSION: Prior to officlal notification of standdown the Sly provided
an officer to the Brigade Redeployment Planning Group (RPG). The group was
charged with the responsibility of finalizing a plan for either redeploy-
ment or standdown of units of the Brigade. Coordination was made with XXIV
Corps and Da Nang Support Command regarding the support that would be
required and the locations that would be operated to accept equipment turn-
ins. The following problem areas were not resolved until shortly before
the first unit of the Brigade commenced standdowns

(1) A firm route of movement o Da Nang was not established. Deter=
mination to move units by land, sea, or & combination of both had to be
made. It was not deemed feasible to road march the 232 tracked vehicles of
the Brigade to Da Nang. Final approval on the route of march for tracked
vehicles to Tan My Port was not granted until 30 June.

(2) Transportation augmentation would be required to move equipment
to Keystone Processing Point (KPP) in Da Nang. 1t was requested thab
Da Nang Support Command provide a medium truck company to provide direct

support to the Brigadeo

(3) Da Nang Support Command was requested to establish a Post Camp, xd
station (PCS) turn-in point and a property Disposal Activity on Quang Tri
Combat Base. These services would facilitate the turn-in of equipment and
gignificantly reduce the line haul transportation that would be required
during the standdown period. On 26 June 71, information was received that a
PCS turn-in point and a PDO holding activity would be established at Quang

Tri. With the establishment of these facilities the transportation require- ¢
ments for the Brigade were reduced by approximately 60%. This was a signifi-¢
cant contribution to the accomplishment of the standdown within the prescrib&:

time frame.

(4) Da Nang Support Command was requested to provide a hold baggage tea
to process Brigade and other standdown units in the Quang Tri area. A teanm
arrived on or atout 10 July to process hold baggages :




ANNEX E (Logistics) to 1st Brigade, 5th Infantry Division (M) After Action
Report XEYSTONE ORICIE (BRAVO)

be Implementation of Standdowvm:

(1) Permission was granted by USARV to laterally transfer PCS and
secondary items not required by US Forces to RVNHAF on & "no cost" bagis.
All items were inspected by Keystone personnel. At that time the decision
was made as to whether the item was eligible to be transferred to RVIAF
or to be retained in the Army Supply System. Items were then accepted by
an I Corps Area Logistics Command (AIC) Advisor. The completed paperwork
wag routed to the Keystone persomnel and turn-in credit was provided to
the unit,

(2) The following actions were taken to prepare units for standdowm:

(a) Unit inventories that had been initially prepared in May were
distributed for updating and returned on 18 June. Units were required to update
all hand receipts by 25 June and final corrections were made to the inventory
Just prior to the unit entering standdowm.

(b) Prior to standing down all unit supply persomnel participated in a
conference with the Brigade S/ Section to discuss their method of operation,
time phasing, known and potential problem areas, task force organization,
and lessons learned from previous units.

{c) To "SCRAM' all items of equipment two teams were provided. The 75th
Support Battalion was responsible for inspecting and classifying major
# items of equipment and the Keystone Battalion inspected all PCS and

secondary items., Both teams inspected on site, based on appointments that

coincided with the requirements of the unit. The Brigade Maintenance Officer
wag assigned the staff responsibility of instructing units in the procedures
d | for preparing documentation, scheduling inspection teams, and ensuring that
all documentation was properly prepared before the unit moved to Danang,

(@) Keystone Liaison Team: A team consisting of 3 officers and 48

a enlisted men were sent to Danang to function as the Brigade Liaison team
~and provide assistance to the Keystone Battelion. Tt was the responsibility

a- of the liaison team to provide a focal point for units turning in equipment,

fi= to obtain billeting, develop schedules for processing items through the KFFP,

1bed end’receiving any other assistance required for coordination with the Keystone
Battalion, Additionally, records inspectors were provided to give documentation
a final check before the equipment entered the processing points.

team
am (e) Reporting Procedures on Turn-in of Equipment:

(1) Prior to the units departure for Denang a report was submitted daily
by the supply officer to Brigaede S4 showing the mumber of items turned in at
Quang Tri, These reports were consolidated at Brirade and. posted to two
different charts. The charts vere posted in the evening far briefing the
Comanding General the next morning. .

é3




ANNEY E (Logistics) to 1lst Brigade, 5th Infantry Division (M) After Action
Report KEYSTONE ORIOLE (BRAVO) '

(2) As each unit departed to Da Nang with their equipment the supply
sergeant contimed to report daily the turn-in of equipment in Quang Tri.
The Property Book Officer submitted reports at close of business each day
to the Liaison Team at Da Nang. The reports reflected two different areas.
One report reflected the number of items he had received credit for during
that day and the other reflected the nmumber of items that Keystone had

_accepted without turn-in credit. This information was relayed to Brigade
each evening and posted to the charts. By utilizing both figures the Brigade
could accurately determine progress both for Property Book Credit and the
total number of items turned in awaiting paperwork.

(f) Supply Procedures: See Appendix 1 to this Annex.
(g) Transportation: See Appendix 2 to this Annexe.

(n) Food Service Cperations: The food service office coordinated
a feeding plan through the Sl to ensure that all redeploying units had
continuous feeding during the standdown period. Coordination was made
with all unit commanders o hold mess personnel as long as possible through
standdown to keep the mess nalls in operation. At this point, the unit
mess schedule for redeployment was pub into effect. Coordination was also
made with Mess Officers and the Class I Officer for the turn-in of excess
food supplies to the Class I Point. All excess food supplies were inventoried
and recorded on DA Form 3161 (Request for Issue and Turn-in) and turned
in to the Class I Yard. The Food Service Officer also supervised the turn-in
of every unit's basic load of meal, combatb, individual. Each unit's mesa
nhall was checked to insure that all TOE equipment was turned in and that
the building was thoroughly cleaned at the termination of each unit's
standdown. A final review of mess records was conducted for the 17 messes
of the Brigade. A letter of release was provided the responsible commander
and a copy was filed in the unit's permanent filee

L, PROBLEMS, LESSONS LEARNED AND RECOMMENDATIONS: See APPENDIX 3

| T ¥




AFPENDIX 1 (Supply Procedures) to ANNEX E (logistics) to lst Brigade, 5th
Infantry Division (M) KEYSTONE ORIOLE (BRAVO) After Action Repart

l. PURPOSE: The purpose of this appendix is to evaluate the supply
activities associated with the redeployment of the 1lst Brigade, 5th Infentry
Division (Mech).

2 I3

a8, The primary effort of the Brigade Supply Office during redeployment
was to continue normal suppart operations, cancel requisitions, and turn-in
stocks to depot. Normal support did diminish with the redeployment of units;
however, at no time was the Brigade Supply Office able to devote its total
capabilities to turn-in of stocks and balancing out its records.

30 QISCUSS IOE H

8. In the initial planning no specific guidelines for redployment of
& DSU could be found in OPLANS, The Bde Supply Office therefore established
its own priorities for turn-in of the different classes of supply. Guide
lines were set down by De Nang Support Commend for the gradual phase out and
oancellation of requisitions, Thege guldelines were followed with changes
incorporated according to the situation, Disposition instructions for every
line item were requested in the form of routing identification code FTE-

be All transportation requests were forwarded through S3, 75th Spt Bn
to MCC, lst Bde, 5th Inf Dive?M% It should be noted that during redeploy-
ment the Brigade Supply Office turned in to USADD 904 line items, 526 ASL and
378 fringe, with a total of 2 9253 shorts tons. Prior to actual notification
the Brigade Supply Cffice had taken several steps to reduce excess suprlies
énd equimment. This was a distinct advantage considering the time frame of
redeployment.,

¢ The DSU continued normel operations until 9 August 1971. On this
date the BSO ceased issue operations and moved from Camp Roberts to the vicinity
of the FDO at Camp Red Devil, The BSO contimed to accept turn-in of CTA 50-901
from units until the campletion of redeployment.

de Support During Redeployment :

(1) Class I

(a) The Class I distribution point operated by the €25th S&S Company
(Non Bde) contimued to support all unite until completion of standdown, As
Individual unit mess halls closed, the remaining personnel were either
supparted by non Brigede units or "C* Rations were provided,

(b) Clase I posed no problems throughout standdown.
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APPENDIX 1 (Supply Procedures) to ANMMEX E (Logistics) to 1st Bde, 5th Inf
Div (M) KEYSTONE ORIOIE (BRAVO) After Action Report

(2) Class II:

(a) 411 class II support continued to be provided by the Brigade Supply
Office during redeployment. 4#3L had to be gradually reduced corresponding

to unit standdovwmn.

(b) The Brigade Supply Office continued to accept tuwrn-in of TA 50-901 ,
up until completion of standdown which made 1ts own redeployment very i

difficult,

(3) Class III:

(a) Packeged Class III was turned-in to 8,8 QM P1t (non Bde)

(b) The 848th QM PLT continued to provide all class III support for the
Brigade.

(4) Class IV: Class IV support involved a gradual draw-down of stocks
gorresponding to units standdown. Iven though there was little requirement
to provide additional Class IV once units started standdown, it was the
opinion that certein items such as concertina wire and sand bags should be

kept in reserve for emergenciles.

(5) Class V: £11 ammunition within the Brigade was turned-in, expended,
or transferred during standdown.

(2) Class V support wes provided by the Danang Support Comnend. The
bulk of the Class V turn-in including those of all of the combat battalions
was closed during the Brigade's standdown and remaining quantities of Class
V within the Brigade were moved by organic transportation for turn-in at
ASP's at Camp Evens and Phu Bai. During standdown small quantities of Class §
V were transferred to remaining US units; and during the turnover of firebasef
Charlie-2, artillery and small arms ammunition were transferred to ARVN forced
This transfer was beneficial to both US and ARVN; it allowed a reductlon in
the amount of US transportation required and also provided ARVN with the
capability of beginning immediate operations with the necessary reserve
of Class V on hand. Prior to standdown, arrangements had been made for Y
conditicn coding and destruction of unserviceable ammunition at the forward g
fire base locations. Condition coding vas provided by the OAC Amranition
Surveillance Inspector at Quang Tri and destruction was performed by elements
of the 59th EOD detachment at tuang Tri. Destruction in the field allowed
significant savings of time, transportation, and labor.

Cco

(b) Documentation and Accountability: For the Brigade's gtanddown, at
permission was received from the Danang Support Command to revert to the u& Teq

use of the DA Form 581 (Request for Issue and Turn=in of Ammnition) rather
than the normally required use of D4 Form 2765-1 (Request for Use of Turn-iff -
The Di Form 581 significantly reduced the amount of documentation required f




APFENDIX 1 (Supply Procedures) to ANMEX E (Logistics) to 1st Bde, 5th Inf
Div (M) KEYSTONE ORIOIE (BRAVO) After Action Report

for turn-in because many types of ammunition could be listed on the form
rather than only one type as with the DA Form 2765~1. In order to simply

and efficlently relieve units of Class V property book accountability, a
procedure was arranged with the Denang Support Command allowing the units to
prepare two DA Form 581s; the first turning-in the class V bagic load and
the second receiving the same class V as an operational load. This procedure
ellowed unite to clear the Class V on their property books with one document.

(6) Problems: No significant problems were encountered with Class V
during the period of standdown.

(6) Class VI: Requireinent for sundry packs was reduced as units moved
from a combat standdown posture. No problems were encountered.

(7) Class VII: The issue of major end items to the 1st Bde, 5th Inf Div
(M), ceased upon notification of standdown. No problems were encountered.

(8) Class VIII: DNormel medical support was provided by Company B, 75th
Spt Battalion until 1 August 71. After 1 Aug 71 Medical support was provided
from Phu Bai,

(9) 6lass IX:

(a) The DSU for maintenance cancelled all requisitions and turned in
items IAW USARV OPLAN 183-70. The DSU's records were transported to HQ, USARV
and the NCR 500 was laterally Transferred to another DSU.

(b) Repair varts not on hand at the DSU could be ordered from the 63d
Maint Bn on a "fill or kill" basis. This arrangement was not completely
satisfactory due to the fact that the 63d Maint DSU was reducing stocks
at the same tims.Near the. end of standdown vehicles had to be towed or hauled
to Danang for turn~in becamse adequate repair parts were not available.

(10) Graves Registration:

(a) Graves Reglstration Support was provided by Co C, 75th Spt Bn until

(b) Pmu Bai provided (wraves Registration Support after C Co 75th Spt Bn
completed its standdown.

(11) Property Disposal: Danang Support Command established a FDO yard
at Quang Tri for the Bde. This was extremely helpful in that it did not
require units to tramsport unserviceable items to Im Bal or Danang.




APSENDIX 2 (Transportation) to ANNEX B (Logilstics) to lst Brigade, 5th
Infantry Division (M) After Actlon Report KSYSTONE ORIOIE (BRAVO)

1., GENERAL: The Brigade Movement Control Office was responsible for
establishing transpcrtation requirements for the units within the Brigade;
for coordinating the movement of personnel by air to Cam Ranh Bay and

Da Nang for DEROS and in-country transfers; for coordinating the movemsnt
of heavy equipment and track vehidles by sea from Cornfleld Ramp and Tan
My Port to Deepwater Pijer in Da Nang; for egtablishing convoy oontrol
procedures for unit convoys moving to Tan My and Da Nang; for shipping hold
baggage of personnel in the Brigade; and for coordinating,transportation
support for final police of the combat base prior to its turn over.

2. REDEPLOYMENT CONCEPTS: The Movement Control Office was tasked to plan
and coordinate the movement of & separate mechanized Infantry Brigade 125
miles from Quang Tri to the Keystone Turn-in Point located in Da Nang, and

the movement of some 44400 personnel by air to in-country transfer locations

or to Cam Ranh Bay for DERUS.

3, DISCUSSION:
a., Water/land Movement of Equipment:

(1) At the beginning of gtanddown planning, the MCO and Brigade S 4
attended a meoting at HQ, U.ASUPCUM, Da Nang. Discussed at this meeting was the
possibility of moving the heavy track vehicles by water across Dong Ha Remp

or Wonder Beach. In his research, the AC of S, Trans, had found both

locations unsuitabe because of underwater hazards.
Tri to the north bapk of the Perfume River in Hue.

11 ramp located on the north side of the river.

Cornfield Remp was & Smd
YFU's and ferried down river to

Tt could be used to load equipment on
Ten My Ramp, the nearest deep water loading ramp. Thr Brigade requested a

gurvey made of all bridges to be crossed. It was found that the last two
bridges were below required weight classification. In stating this problem
to XXIV Corps, another survey was made and the Brigade was given authorization
to cross the bridges by using risk crossings. XXIV Corps also stated that all
track vehicles must be loaded at Cornfield Ramp and only track vohicles being
transported on trucks could go through the city of Hue. The route for track

vehicles was eatablished.

(2) The road ro

between Juang Tri, Hue, and Da Nang, It was a bard top, high speed, two

lane road through densly populated coasial area of porthern MRI. This route
was very suitable for convoy travel with one obstacle, the Hal Van Pass. Tip
long climb to the top and descent slowed traffic considerably but posed no

real problem. Route reconaissance was
nd eight hours. Particulsrly

The convoy time averaged between seven &
poteworthy was the fact that only one
resulting in injury; jnvestigation revealed that it was no
US driver.

vehicle was involved in an accident
t the fault of the

The AG of S, Trans, ,suggested

ute for all convoys had to be along QLl, the only road é*

made in detail by both air and ground o §

L 13

and

car
the
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driver. (See TAB A for recapitulation)

(3) Convoy control for the Brigade was established by the Brigade MCO.
A detailed briefinz was given to each convoy commander the day prior to
departure to insure close internal control of the convoys and to alert the
convoy commander to situations that could arise and suggested courses of
action. Close coordination was made with 50Lth MP Bn and USASUPCCM MCC
field office in Quang Tri to provide the necessary security for the convoys.
In addition, coordination was made with the Brigade Aviation section to
provide gunship cover on call to the convoy commander if necessary. mach
convoy had an aircraft above it to aid the convoy commander with control.
Strip maps and a series of check points were provided each convoy commander
to enatle him to call in his location so his progress could be checked, .
Representatives from the Brigade MCC traveled with a large percentage of
the convoys to assist the convoy commander in control. A communication
network was researched and established by the Bde Signal Office. This was

not entirely effective because the units on the other nets could not be
raised at all times,

(4) A1l vehicle movement was organized into convoys for control and
security purposes. Convoys generally were run smoothly with only minor
corrections having to be made. There were a total of 1, track convoys to
Cornfield Ramp and 1 wheel convoys to Da Nang. During the period 1 July
through 13 August there were five occurrences that delayed movement for a

time; two typhoons, one tropical storm, and two student demonstrations
in the city of Hue.

(5) 1In planning the transportation requirements for the Brigade during
standdown, close coordination was made with the units. The unit submitted
to the MCO the number of S&P loads it would take to move their unit equipment.
This included PC&S property and PDO equipment which had to be taken to
Phu Bai - some 50 miles from Quang Tri as well as TCE equipment that had to be
turned in to Keystone in Da Nang, some 125 miles away. The number of S&Ps
required was approximately 800, During the final planning of standdown,
USASUPCOM established a PC&S turn in point at Quang Tri as well as a PDO yard.
This cut the number of loads that would have to be transported by line-haul
assets to about 200, The PC&S and PDU equipment could be transported by
organic vehicles of the Brigade uatil 8 August when all vehicles were either
turned in or being prepared for final movement to Da Nang. Prior to
establishing a PC&S turn-~ia point and a PDO yard, USASUPCOM planned to augment
the Brigade with a medium truck company and 60 Roll On-Roll Off trailers. with
the drastic cut in required transportation, the truck company was not activated
and only a portion of the trailers were used. U3ASUPCOM transportation
carried 168 S4P loads and 12 - 5 ton cargo loads of equipment to Da Hang for

the Brigade. This amounted to approximately 1,500 tons of cargo moved in
L3 days.
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b. Air Transportation of rergonnel: Upon learning that the Brigade had
become & USARV assets and all personnel were to be transferred to other units
within Veitnam or allowed to DERCS, the question of how to move some 4,400
troops from Quang Tri to the gaining units was posed. The MCU coordinated
closely with ‘the Brigade AG to find out the number of personnel that would
be out-processed daily and on what days they would be available for trans-
portation. On 19 June the MCO met with representatives of MACV Transporta~
tion Management Agency to discuss the possibility of reserving a block of
seats on the two regulaerly scheduled C-123's that landed at Quang Tri daily.
TMA gsaid that this would put a nardship on other units in the area
because those flights were operated on the stne concepts as a civilian air
line. It had to be on & first come, first served basis in order not to
upset the transportation system in which those two f1ights operated. T™A
suggested that MCO should submit a Special Mission Air request if &
certain pumber of personnel could be svailable for the flight at a certain
time. The request would have to be made three to five days in advance, but
TMA cautioned that the US Air Force had to have & 72 hour period in which
to fly the mission. The personnel waitlng for the flight may have to wait the
72 hours before their flight arrived. Also discussed was the destinations
of the SMAR's. It was decided that since some personnel were being reassigned
to MR I and the balance were going to DFROS or be transferred to MRIII, that
one flight, a C-123 capable of carrying 42 passengers, be requested for
Da Nang, and & 0-130, carrying 85 pessengaers, be requested for Da Nang and
Cam Ranh Bay. Both flights were requested faor mid-afternoon to enable the
Brigade AG Section to have the entire morning to complete the out processing
of the 75 to 180 personnel that were gscheduled for a perticular daye. The
flights were to occur on a daily basis from 5 July to 15 August. After the
first few days the flights arrived with regularity, however on a pumber of
occasions, flights were cancelled because gf High winds in Quang Tri. (the
runvay at Quang Tri is constructed at a 90 perpendicular to the prevalling
western wind) To alleviate backlogs, CH~47's were requested to transport per-
gsonnel to Da Nang. '

c. Hold Baggage: When standdown began the Brigade was operating the
only Hold Baggage Section north of Fhu Bai. This served some 10,000 troops
located in the Quang Tri vicinity. The gection was staffed by one NCC and two
onlisted men who were responsible for inspecting, packing, loading and safe-
guarding the personal items tendered for chipment 28 well as preparing the
proper documentation. It was believed that with standdown this section would
have to be augmented by personnsl from USASUPCOM, Da Nang. In meeting with
USASUPCOM it was agreed that the Brigade would continue to operate the
facility until completion of standdown, and USASUPCOM would sugument the
gection with 9 personnel trained in the processing and packing of household
goods. When the Brigade had completed standdown, these personnel would
take over the facility and operate it for the remainder of the units in
Quang Trie. During the standdown period the Brigade Hold Baggage Section
processed the personal property of some 1,034 personnel of which 529
shipped hold baggage and 505 shipped property by parcel post.

d. Recapitulation of transportation. See Tab A




TAB A to Appendix 2 (Transportatio

Inf Div (M) After Action Report KEYSTONE ORIOLE (BRAVO),

RECAPITUIATION OF TRANSPORTATION UTILIZED

1,
2e
3.
be
5. .
6.
7.
B
a
Lo
3
two
.
)
»uld
th
nd

Mumber of track vehicles that moved by road to Tan My and by water to

2 T T
Number of organic wheeled vehicles traveling by convoy to Da Nang - -
Number of C-123's utilized to transport personnel = « = = « = = = = =
Number of C-130's utilized to transport personnel e = = = « = = « = =
Number of CH-47's utilized to transport personngl = w « = = = - - - -
Number of LST's utilized to transport equipment = = « « w - - - - - -

QNumber of YFU's utilized to transport oquiment = « @ = - -« o w - -
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APPENDIX 3 (Problems, Lessons Learned and Recommendations) to ANNEX E
(Logistics) to 1lst Brigade, 5th Infantry Division (Mech) After Action
Report KEYSTONE ORIOLE (BRAVO)

1. 100% UNIT INVENTORY:

a. Problem: The 100% inventories submitted by units were not accurate
and caused difficulty in maintaining accurate status on the turn-in of
equipment. Initially units could not be told that the inventory was for
standdown due to the classification of the overall plan.

b. Lessons Learned: The 100% inventories must reflect the property
on hand to include both excesses and shortages. The format of the inventory
outlired in USARV OPLAN is not specific enough for inexperienced property
book officers. ~

¢, Recammendations: Specific oral and written instructions must be
given each property book officer to insure report is properly prepared,
Additionally an experienced PBO (warrant officer) should work with each unit
to insure the report is correct. Recommend format in USARV OPLAN 183-70 be
changed to Commodity Managerial Code to facilitate reporting procedures both
at unit and Keystone level. Initial portion of the notification regarding
loglstics should be immediately down graded to a workable classification.

2, SHORT LEAD-TIME FROM NOTIFICATION TO STANDDOWN OF FIRST UNIT:

ae Problem: Time for initial units to plan for standdown and turn-in
excess equipment was inadequate.

..... ve firet it Ao 314 20 with 2 wWeeks
notification and were required %o nandile szesential eqiipmeny, nOG-2ESENULEL
and excess, Units with more time were able to turn-in non-essential and
excess items before their sstablished turn-in dates concurrent with per-
sonnel shipments, thereby reducing the number of persomnel originally
deemed required to camplete unit standdown.

t )

¢ (A

he - A ™ & P X Y - -
w, Leszomz lpzviei: e flre rita %o gtan

¢c. Recammendations: That more time be granted to units to make their
initial plans and longer free turn-in period be granted to units in standdown,

3. EXCESS UNIT EQUIPMENT:

a. Problem: Excess equipment causes problems throughout the standdown,

b. Lessons Learned: Throughout the standdown period, unit equipment
began to appear in unauthorized locations and/or to unauthorized individuals
All units were instructed to establish amnesty areas where excess items
could be placed with no paper work involved. The unit headquarters then
had the responsibility of separating the equipment by category, preparing
the paper work and turning it in to the respective agency. All trash dumps




APPENDIX 3 (Problems, Lessons Learned and Recammendations) to ANNEX E
(Logistics) to 1st Brigade, 5th Infantry Division (Mech) After Action
Report KEYSTONE ORIOLE (BRAVO)

had guards with instructions to search vehicles entering the dump to insure
only authorized itmes were discarded. With one exception, all base gates
were closed, and all vehicles leaving the post were examined for unauthorized
equipment. This greatly facilitated equipment being turned-in through proper
channels and reduced loss of goverrment property.

c. Recommendations: That standdown units exercise extreme caution
in controlling excess equipment to insure maximum return to the supply
system,

lss EQUIPMENT FOR THE DA NANG OUT-PROCESSING POINT:

a. Problem: Equipment for the Da Nang Out-processing Point, due to its
late start, necessitated action to provide equipment from unit assets.

b, Lessons Learned: In order to facilitate personnel out-processing,
\ ‘ a point was established in Da Nang fram which individuals could either

f ba sent to a new unit within Vietnam or Cam Ranh Bay for DEROS. When

the decision was made to establish the point no equipment was available

- to operate the point. Through coordination with both XXIV Corps and
Da Nang Support Cammand, units were allowed to turn-in equipment to the
Keystone Point and receive credit for turn-in. Keystone, in turn, allowed
the out-processing center to hand receipt the needed equipment and return
same at the completion of its operation.

c. Recommendations:

1
(1) That one out-processing point be established adjacent to a
Keystone facility to expedite out-processing of personnel comprising
equipment turn-in details at the MIPP and SIPP, This eliminates the ne-
cessity for personnel to return to their original location for out-processing.
r (2) That equipment be made available by the Support Command for
|doMN the out-processing points.
S« DUPLICATE SCRAMMING OF WEAPONS:
Wille | a. Problem: Units entering the turn-in phase of standdown reported
to Brigade S-4 that all SCRAMS completed at Quang Tri Combat Base were
% disregarded and redone by Keystone resulting in a duplication of effort
jale for all concerned.
" b. Lessons Learned: Prior to the beginning of standdown the Brigade
ng was. informed that weapons must be scramed by the Brigade DSU prior to being
ump8 sent to Keystone. As the first two units entered standdown, it became apparent

that the SCRAMS were being disregarded and redone by Keystone. As a result
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APPENDIX 3 (Problems, Lessons Learned and Recommendations) to ANKZIX B
(Logistics) to lst Brigade, Sth Infantry Division (Mech) After Action

Report KEYSTONE ORIOLS (BRAVO)

“of conferences between the Brigade Maintenance Officer and Keystone, the problem
was resolved by having the SCRAN accomplished only by Keystone. {

¢. Recommendations: That continued coordination be effected between
the standdown unit and Keystone, and definite policies be established
and followed.

6. UNIT CLEARANCE:

a. Problem: Clearing Units after unit organic transportation had been
turned-ine.

. b. Lessons Learned: Prior to standdown, the Brigade experienced a
shortage of transportation assets., With the turn-in of organic transpor-
tation, transportation for the clearance of unit areas became an acute
problem. This problem was partially alleviated by the use of transportation
fram the organic Support Battalion, controlled by the Movement Control Officer,
and allocated to units on a as needed basis.

c. Reconmendation: That local drayage be allocated by USASUPCOM to
units throughout standdown on a as needed basis. This is particularly
critical when there is greal distance from the standdown location to the
Keystone Turn-in Point since transportation cannot be held for utilization

to the last minute.

7. CANCELLED FLIGITS:

a, Problem: Flights were cancelled without notification to the Brigade,
causing a backlog of personnel for shipment.

b, Lessons Learned: Due to the distance of Quang Tri from units to ‘

which in-country transfer personnel were traveling or to Cam Ranh Bay for C
DEROS personnel, it was necessary to rely heavily on air transportation,
When flights were cancelled without prior notification to the Brigade, the 9

}:CO immediately contacted MACVTHA at Tan Son Whut Air Base to learn the
peason for the cancellation and the probability of getting a replacement
aircraft. Same reasons for cancellation were the crew day for the aircraft £
had ended while the airplane was at Cam Ranh Bay; maintenance problems
with the aircraft; a mission of higher priority forcing cancellation;

bad weather either at Quang Tri or the point of origin of the aircraft. an
In one instance no explanation was given. In such instances, CH-L47 Heli- mi.
copters were utilized to transport persomnel to Da Nang, thus reducing the L an
backlog at the out-processing point. When replacement aircraft were obtained, | 8pc
they arrived at Quang Tri between 2400 hours and 0700 hours the day following ra
the original scheduled date of the flight. at
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APPENDIX 3 (Problems, Lessons Learned and Recommendations) to ANNEX E
(Logistics) to 1lst Brigade, 5th Infantry Division (Mech) After Action
Report KEYSTONE ORIOLE (BRAVO)

Ce Recommendations:

(1) That every aspect of flight scheduling be closely studied
to ascertain problems which adverse weather may cause in air movement
of personnel.

(2) Close coordination with MACV-TMA and USAF Headquarters should
be maintained to provide irmediate awareness of pending developments.

(3) A higher priority should be granted to standdown units to

- Insure transportation is available as scheduled.

8. LACK OF CCNTROL OVER NON-ORGANIC TRANSPORTATION:

a. Problem: The lack of control of equipment when transporting it
on S&P trailers provided by USASUPCON at times caused delay in the transfer
of equipment to Da Nang.

b. Lessons Learned: To alleviate the problem of excess transport time,
USASUPCOM vehicles were integrated into convoys that were organized and
controlled by the Brigade. This insured all equipment, vehicles, and drivers
were under the Brigade control from the point of departure to final des-
tination thereby mitigating the possibility of delayed equipment. If
vehicles could not be placed in Brigade convoys, reliable individuals
from the brigade were placed in each vehicle to accompany the equipment
fram Quang Tri to Da Nang.

Ce Recammendations: That all equipment hauled by non-organic support
assets be integrated into unit convoys to insure speed of delivery and
security of equipment. At a minimum, individuals should accampany all non-
organic transportation to insure arrival at final destination.

9. LOCAL DRAYAGE:

a. Problem: After 8 August, there were no organic vehicles available
for local drayage due to their preparation for Keystone.

b. Lessons Learned: After discussions with AC of S (Trans), USASUPCOM,
and Gl (Trans), XXIV Corps, it was concluded that the Brigade would require a
minimum of five 2% ton trucks daily for equipment turn-in at Quang Tri
and the police of the Cambat Base prior to relinquishing control and re-
sponsibility to incoming units. These assets were provided by USASUPCOM
from 8 August until 17 August. During the period 1 July through 8 August
a total of 96 S&P's and 223 2% ton trucks were dispatched by the Brigade
Support Battalion to augment Keystoning units with local drayage. Since
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the PC&S turn-in point and the PDO yard were located at Quang Tri, the
trucks made an average of 6 trips each day to these facilities. This
enabled the Brigade %o transport PC&S and PDO equipment to turm-in points

and receive turn-in credit with minimum problemse

c. Recommendations: Standdown plans Bhoﬁld provide for augmenting
transportation assets with local drayage since the Keystoning unit will
have turned-in its organic vehicles prior to unit area turnover to the

post installation coordinator.

10. REPAIR PARTS SUPPLY DURING REDEPLOYMENT:

a. Problem: As redeployrent progressed and the supporting DSU Tech

Supply packed and shipped its stock, same items became critical. This
became particularly evident when the NCR 500 system was removed fram

I

operation following the inventory by USARV. , I
' b

al

X

Repair parts support for units redeploying
al DSU's which were not redeploying.

b, Lessons Learned:

last was arranged through non-division
This support was on a "fill or kill" basis and no signature cards, density “ Us
1lists, or PLL 1istings were required. This provided a source for those L we
items required for equipment repair after PLL stocks had been expended eq
or turned-in. We:
o ¢. Recoammendations:
of
(1) Shipping of stocks by a redeploying DSU should be done on & ' of
selective basis. This can be done before the actual standdown period for the be ;
DSU, provided that supported units with peculiar equipment are among the first;  the
to redeploy. For example, the DSU was among the last to redeploy, howsver - fen
the MLBA3 peculiar parts were pulled, packed and shipped concurrently with ‘ cont
the standdown of the first unit (1-77 Armor Battalion), the only unit with requ
the }’1h8A3' Se the
~  peri

(2) The availability date of the NCR 500 system should be plarmed |  serv:
later in the redeployment operation to assure maximum availability of re-
palr parts gupport through nomal channels, and supplementary sources es= 12,
tablished on a "fill or kill" basis.

(3) Permanent support for residual units should be established 800 ¢
early in redeployment to allow maximum transfer of demand history and varie
peculiar stockage jtems to gaining DSU from the redeploying DSU.

Batt&%

11, TRASH CLEAN-UP: |
’ amical
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8 Problem: There were significant amounts of US Army and Marine
Corps equipment - vehicles, . trailers, and miscellaneous parts found at
various areas on Quang Tri and Dong Ha Cambat Bases. The US Marine Corps
equipment was, for the most part, buried and not within the recovery
capabilities of the Brigade, Although accumulated over a four year period,
most of the US Army equipment appeared to be the result of stolen vehicles
and trailers which had been stripped for parts and abandoned during Oper-
ation Lam Son 719 in 1971. 'The equipment was unserviceable, and, in '
most cases, anly useful as salvage metal; however, it was nscessary under
current regulations to recover it. The assets needed to affect recovery
had to come from the Brigade's redeployment assets, This put an additional
burden on units in preparing for redeployment,

b, Lessons Learned: Initially a survey was made of Quang Tri and
Dong Ha Cambat Bases to determine what assets would be necessary to accom-
plish the task, Dong Ha Combat Base had very little US Army equipment,
but it did have the bulk of the buried Marine Corps equipment. The location
and estimate of the amount of US Farine Corps equipment was reported to
XXIV Corps Headquarters. Quang Tri Combat Base contained the bulk of the
US Army equipment. To affect its recovery, specific areas of responsibility
were assigned to Brigade units. The Installation Engineer recovered the
equipment from the authorized trash dump and those areas on post which
were not part of any particular unit's area of responsibility.

Co Recommendations: The cambat base should be divided into areas
of unit responsibility. The Installation Engineer should be in control
of and responsible for the authorized trash dump. Daily inspections should
be made by all units to insure timely reporting of buried equipment and

_the recovery of abandoned vehicles. The authorized trash dump should be

fenced in with only one entrance so that a guard would have complete
control over all dumping of trash. Units using the trash dump should bs
required to dump at specific points in the dump area, Vehicles entering

the trash dump should be logged in and out. These actions cambined with
periodic checks of the trash dump should prevent the discarding of un-
serviceabls, recoverable equipment that should remain in logistics chamnels.

12, CONEX CONTAINERS:

a. Problem: At the beginning of standdown the Brigade had approximately
800 CONEX containers to move that were in widely scattered locations, and in
varied conditions ranging from servicable to scrape.

b, Lessons Learned: In coordination with the 63rd Maintenance

Battalion, which was responsible for the movement of serviceable and econ-
anically repairable CCNEXES, a central location was established for the

7
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staging of CCNEXES. To further facilitate handling, all-CON&X containers

were marked on location with a symbol to represent which criteria the

CONEX met: PDO, Economically Repairable or Serviceable. When all CONEXES

were marked, a team was dispatched from the Brigade S-4 with vehicles and fork-
1ifts to pick up all COWEXES from unit areas and move them to the staging

area. The end result was that all CONEX3S within the Brigade were readily
identified as to the number, location, criteria and were removed in an
efficient manner,

Ce Recommendations: CONEXES should be categorized, clearly marked,
and placed in a central location for further shipment. A team from the
Brigade S-l4 should be tasked to procure the CONEX containers fram the units
thus insuring maximum utilization and efficiency of available transportation
assets,

13. INDIVIDUAL WEAPONS:

as Problem: Equipment turn-in dates preceeded personnel departure
dates thus leaving personnel on the corbat base without a weapon,

b, Lessons Learned: To insure personnel remained ammed until de-
parture 200 weapons (M-16's) were hand receipted fram the 10lst Airborne
Division (Ambl), and were returned by the last unit to standdown, Brigade
S-U monitored distribution during unit turn~in and the Roll-up Force mon-
itored the return of the weapons.

Ce Recommendations: That outside assets be utilized to provide a
pool of weapons to insure unit property turn-in without completely dis-
arming the remaining personnel,

14, UTILIZATION OF PZRSONNEL:

a« Problem: The most serious problem for units at the Da Nang turn-in
point was in its selection of personnel to camplete the turn-in of equipment
at the SIPP and KIPP,

b, Lessons Learned: Personnel operating 125 miles away from their
parent unit under the supervision of Jjunior commanders must be properly
motivated. Those personnel transferring in-country to complete a tour
were not interested in meeting assigned turn-in completion dates and re-
quired constant prodding. Those personnel due to DERCS and who had periods
curtailed from their normal tour were the mainstays of the program.

Ce Recommendations: That personnel with in-country transfers be
shipped in the earliest part of standdown and personnel eligible for DSROS
curtailment be utilized for equipment turn-in details and be curtailed
after the equipment turn-in is complete,
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AINZX F (Civil-FMilitary Operation) to lst Brigade, S5th Infantry Division
(lech) After Action Report KEYSTOWE ORIOLE (BRAVO)

"1. GENERAL: The goal of the Brigade S-5 during the redeployment was to

insure completion of the transfer of all Civic Action projects to the local
government, with as little adverse impact as possible., Coordination was
made to insure the continuation of psychological operations in support

of units operating in Quang Tri Province.

2. REDEPLOYMENT CONCEPTS:

a. Upon notification of redeployment the Brigade S-5 made a review of
Brigade sponsored projects to insure all were campleted. Those that
could use additional support were given first priority of available mater-
ials., Coordination was made with MACV Team #19 Advisors to insure a
continuation of support for the Civic Action Program in this area.

be Psychological operations concerning the redeployment of the lst
Brigade, 5tn Infantry Division (lech) were conducted by Province S-5 with
guidance by Brigade S-5 and support from the Vietnamese Information Service,

3. DISCUSSION:
a. Civic Action:

(1) During the months prior to redeployment the Civic Action program
of the 1st Brigade, 5Sth Infantry Division (Mech) maintained a low posture
with the intention of completing &ll projects sponsored by units of the
Brigade. In accordance with the Combined Campaign Plan for 1971, no new
projects were initiated which could not be completed in a reasonably short
time. All assistance provided was in support of Province projects or
Brigade projects which could use continued support. Because of this type
of operation all projects were completed prior to redeployment., When
subordinate units of the Brigade relinquished their areas of operation the
support and control of these projects were officially turned over to
District, Province, and MACV officials.

(2) As individual units within the Brigade began standdown, many
salvage materials and supplies became available to the Brigade S-5. After
a coordination meeting with the Province S-5 and S=-5 Advisor, the decision
was made to route all requests for materials through the Province Chief
for control. All individuals and organizations requesting materials were
referred to the Province Chief who either approved or disapproved the letter
or request. Approved requests were authorized whenever possible. Each
group receiving material or dismantling vacant buildings were required
to be accompanied by at least one US personnel to insure base security.

b, Psychological Operations:
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' (1) In Quang Tri Province psychological operations have traditionally
been conducted by the Province S-5 in the populated areas and by the lst
Brigade, 5th Infantry Division (Mech) in the tactical areas, For this
reagon Psyops and information concerning the redeployment of the Brigade

was disseminated through Province chammels. : ,

(2) Prior to redeployment, one HE (audio visual) team from Det. 2,
7th Psyop Battalion was attached 4o MACV Team #19 for utilization by the
Province S-5 and Advisor. This team worked a Province wide schedule
prepared by the Province S-5. During redeployment of the Brigade, the
HE team contimed to work on their regular gschedule., Working with the
support of the Vietnamese Information Service and the Province S-5, the
main themes used were GVN strength and the capabilities of the GVN armed

forces.

¢c. Kit Carson Scouts:

(1) When official notification of redeployment was received, all
recruiting of Kit Carson Scouts ceased and assignments of recent Scout
graduates to the units of the Brigade were discontinued. Those at the
Center, at that time, were detained for security of the Center until the

closing of the facility.

(2) As each unit in the Brigade entered standdown, the Kit Carson
Scouts assigned to that unit were transferred to the Kit Carson Scout
Center. The G-5, XXIV Corps, was notified of the number of Scouts the _
Brigade would have and when they would be available for reemployment with : (
other units. The 10lst Airborne Division (Ambl) indicated a desire to
recruit up to twenty Scouts. The remainder of the Scouts were terminated

and paid severance pay whers applicable. f a
g t!
(3) The following is the final disposition of the Scouts employed at
by the 1lst Brigads, Sth Infantry Division (Mech): st
Recruited and employed by the 101st |

Airborne Division (Ambl). 19
Bru Montagnards returned to Bru dir
resettlement areas to join Province bel
Recon Units and PSDF Units. 15 wen

are;

Local VC turned over to Chieu Hoi
Center, Quang Tri City. 2l
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NVA turned over to National Chieu Hoi

Center, Saigon. 5
Employed by HACV Team #19. . L
Employed by A Company L4/12 Cav. 6
Employed by 3/5 Cav. 9
Scouts found to have illegal
draft status and turned over
to Vietnamese Military Police. e
TOTAL 88
L4+ PROBLEMS, LESSONS LEARNED AND RECOMMENDATIONS:
a. Control and distribution of vacant buildings:

(1) As the civilian and military communities in the area realized
that the Brigade was redeploying, many areas vacated, but not yet released
by USARV for disposition, were stripped by military and civilian personnsl.

(2). The problem could have been avoided if the length of time taken
to release vacated buildings was reduced. This would enable local author=
ities to designate area of salvagable materials for Province approved

h organizations to collect and use for Civic Action Projects.

»d (3) Recommendations: That more advance planning be done to include
anticipation of areas that will be available for salvage materials. Once
the area is vacated by the using unit it should be made immediately avail-

d able to the appropriate authorities for proper distribution to prevent

stripping and black marketing of the materials.
be Transfer of Equipment:

(1) Problem: All Psyops equipment is transferred according to
- direction received fram USARV. . In both cases of aerial broadcast equipment
belonging to the lst Brigade, 5th Infantry Division (Mech), the equipment
went to units already possessing such equipment. This left the Quang Tri
area without an aerial broadcast system to support the operation in this area.

(2) Solution: This problem could have been prevented had there been
a method for recammendations by the losing unit as to the future disposition
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of equipmente
if the equipment had been transfer
would have the capabilities to con
Province area without dependance on

(3) Recommendatian:. That
from redeploying/inactivating unitse

5. CHRONOLOGY OF EVENTS:

01 July - Comple ted coordination with

07 July - Began releasing salvage bu
organiza

10 July - Relinquished
Divisione.

13 July - 10lst Airborne Divisi
and employ up 10
17 July - 10lsb Airborne
19 Kit Carson

18 July - G-5, XXIV Corps, notifi
in MR-1 had requirement

21 July = Ab 13
to the RF/PF school.

A1l Kit Carson Scoﬁts not
inated and released.

Received instru
cast system to 7th P
Division, as directe
30 July - Closed the Brigade Do
- Closed

02 Aug

- Civic Action resp

13 Aug
Mrborne Division

1st Brigade

ade, Sth Infantry

In the case of the 1lst Brig
red to the 1st ARVN Division, they then

tinue the Psyops effort in
US unitse

disposition recarmendations be

all Psyop responsibilities to G

on (Ambl) indicate
00 Kit Carson Scouts f

gth Infantry Division (Mech).

Division (Ambl
Scouts to Camp Eagle.

00 hours the Kit Carson Scout C

ction from USARV to transfe
syop Battalion.

26 July - Transferred one aerial broadcast speaker to G=5,
d by USARV.
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(ERAVO)

Division (Mech),

the Quang Tri

golicited

13 June -~ Notification of redeploymente

province S-5 Advisor for

distrivution of salvagable materials.

jldings to Province approved
tions for Civic Action projects.

-5 1st ARVN

4 desire to recrult
rom the 1st Brigade,

) recruited and transported

ed this office that no other units
g for Kit Carson Scouts. :

enter was turned over
recruited by the 101lst were term-
r one aerial broad-

23rd Infantry |

nor Deposit Fund.

Civic Action/Psywar Fund.

onsibilities for Quang Tri a
(Ambl);

sgumed by 101st
§-5 section closed.
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l, GENGZRAL: The Brigade Signal Office began planning for standdown the
last week in May by formulating a Signal Annex to the BDE CPLAN giving

basic guide lines for standdown units., The research for this centered on
USARY OPLAN 183~70 and later was expanded to include a detailed review of
other KEYSTONE unit after action reports. Detailed planning and coordination
continued throughout the redeployment period,

2. REDEPLOYMENT CONCEPTS:

@. Brigade organic communications would be maintained until cessation of
operations and/or until relieved by non-brigade units,

b. Communications support for equipment processing locations would be
plamned and coordinated by the Signal Section.

ce After standdown of the 298th Signal Company had been completed,
base camp communications would be provided by lst Signal Brigade units.

de COM3EC material would be returned to the COMSEC logistics support
unit in Phu Bai, transferred to other accounts, or destroyed as appropriate,

e. Units would drop out of Brigade nets as they stood down.

f. The supporting lst Signal Brigade unit would be standing down during
the increment.

g+ Thotographic and public address support would be provided by SEAPIGC.

h. The MARS station would be maintained as long as possible.

i. Perimeter defense communications would be maintained throughout the
standdown period. '

3. DISCUSSION:
a. CUMBEC:

(1) Few problems were encountered in the turn-in and processing of tactical
COMSEC equipment within the Brigade. At the beginning of the standdown period
all units turned in equipment excess to their needs. This gave the repairman
sufficient time to prepare the equipment and paperwork for transfer to the
7th CLSU in Phu Bai. Initially, some equipment was overlooked requiring
damage certificates, but this problem was resolved after the first turnein.

The sudden departure of the COMSEC Custodian on emergency leave and subsequent
PGS reassignment on 17 July 71 initially caused no major problems. However, at
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the end of the Brigade's standdown period, it required the Signal Officer
to travel to Long Binh and close the account. At the same time, his ’
presence Was required to monitor the reconfiguration of the Quang Tri
commnications system resulting from standdown operations of the 588th

Signal Company.

(2) COMSEC equipment for those units remaining in RVN was transferred
to the gaining command and re-hand receipted back to the units. This was

necessary because the remaining units were in the process of moving and an
approved crypto facility could not be established to permit the creation of

separate sub=-accounts.

(3) During the turn-in period L0O accountable issued items were either
turned in or transferred to the 10lst Airborne Division (AMBL). Approximate-
1y 250 sccountable repair assemblies were turned in and 2000 codes and
keylists and 50 CRYPTO manuals were destroyed.

(4) The AUTOSEVOCOM terminal posed a special problem since part of the
T0C would have to be dismantled to remove it. Because of the availability of
organic Engineer support the dismantling process Was to have begun on 20
July 71; however the decision was made to transfer the agsets to the 10lst
Airborne Division (AMBL) which was accomplished on 30 July 71.

b. Area Communication Support: The initial USARV standdown schedule
announced the standdown of the 588th Signal Company, the lst Signal Bde area
support unit, in the first two weeks of the increment with the 298th Signal
Company standing down at the end of the increment. This created a situation
in which the unit providing area support would be standing down when
commnications requirements would be at peak levels thereby requiring 298th
Signal Company to expand support to non-Brigade units. The problem of
timing of the phase-out of Signal units was discussed with the Signal
representative on the USARV URAT team on 2l, June, and together with Da Nang
Support Command, & compromise wWas reached in which the 298th stood down in
the middle of the jnerement, and the 588th -at the end of the increment.
Because of the late coordination, the 298th was only given a two day turn-in

periode

c. MARS: The MARS station was scheduled to be closed on the 20th of
July; however 3/5 Cav initiated a request to assume the station and it was
transferred to them on 18 July 71. This permitted continuous MARS coverage

throughout the standdown period. To provide continuity in the operations all
tors were transferred to the 10lst Airborne Division(AMBL).

of the assigned opera
d. Brigade Internal Communications: A1l VHF Systems were deactivated
with the closure of 1/11 Inf and 1/61 Inf (M) to QICB on 11 July 71. On that
date the Brigade went OPCON to the 101st Airborne Division (AMBL) and the
Bde RATT Net was closed, with the NCS coming up as 2 station in the 10lst

Airborne Division (AMEL) General Purpose RATT Net.
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e. MACV Critical Circuits: The passing of OPCON for the Brigade to
the 101lst Airborne Division (AMBL) permitted deletion from the JCS Red
Rocket AIG on 1l July 71. Upon notification of deletion, one of the two TTY
circuits to XXIV Corps was deactivated, with the second one remaining in
until 30 July 71. The AIG deletion not only decreased manning requirements
in the commnications center, but also relieved the command pressure
associated with MAC7 critical circuits. This was particularly significant
since the 298th Signal Company lost through normal DERUS their TTY repairmen,
and as the parts supply were depleted in the DS unit, equipment malfunctions
became more and more frequent,

f. Photographic and PA Support: Initially it was planned to have
SEAPIC provide all of this support. However, a public address set was hand-
receipted from 108th Arty Gp and it was used for the 12 rehearsals and
ceremonies. PA support for the Brigade ceremony itself was provided by the
101lst Airborne Division (AMBL), using the hand-receipted set as back-up.
Photographic support was provided by the Brigade Photo facility until it
closed on 8 July 71. After that time, pictorial coverage was proévided by
Brigade assets with developing and processing handled through the SEAPIC
detachment in Phu Bai.,

g. Base Defense Communications: Equipment used for the extensive wire
communications was transferred to the gaining units assuming base camp defense
responsibilities. Much of the equipment was provided out of excesses within
the Brigade which permitted turn-in of TO&E equipment on schedule. Some
problems were experienced during the end of the standdown period because
records of the wire lines were not passed from unit to unit as the
responsibilities changed.

h. Message Traffic and Courier Service: The Brigade requested deletion
on all USARV and XXIV Corps AIGs effective 29 July 71l. However after that
date messages continued to come in from Tth AF units as well as DIA AIGs.
Messages to the originators of the traffic eliminated the problem. Brigade
courier service furnished by the 298th Signal Company ceased on 28 July 71.
After that time a courier was operated by the AG section to carry messages
to and from the area communications center.

i. Switchboard Service: The extensive overlapping coverage of the
Brigade switchboard and the Quang Tri Army switchboard permitted a smooth
closing of "Red Devil" board on 24 July 71, Only 20 telephones had to be

.transferred; mumbers changed were strapped at the Frame thus eliminating the
requirement for outside installation work. Two Dynamic trunks, USARV EAC,
~and two Kangaroo trunks were transferred to the area board to provide
continuity of service.

. 3. Communications Support for Processing Centers: Three dedicated
circuits were activated to facilitate the standdown process. One to Tan My
Ramp (the trans-shipment point for sea movement of tracked vehicles), one to
the Keystone processing unit in Da Nang, and one to Long Binh. A1l of these
were placed on the area switchboard to minimize disruptions caused by the
closing of Red Devil switchboard.




k., Transfer of Assets to ARVNAF: The cable plant and frame operated
by the 298th Signal Company was transferred in its entirety to the ARVN.
Coordination was effected in mid-July with the 1st ARVN Signal Officer, and
cable records, as well as a joint "walk thru' inspection of the outside plant
facilitated a smooth transition. The cable involved consisted of one-half
mile of 300 pair multi-legged cable. Considerable coordination was initiated
with XXIV Corps, USAAG DNG, USARV and MACV to transfer two AN/MRC-69s to the
1st ARVH Division. However, the ARVN Signal Supply Battalion refused the
equipment after making a technical inspection.

Lo PROBLEMS, LESSONS LEARNED, AND RECOMMENDATIONS:

a, Continuity of Key Personnel:

PROBLEM: The Brigade Signal Officer DEROS'd on 3 June 71 and was not
replaced until 23 June 7l. During the 20 day lapse the Commanding Officer
of the 298th Signal Company "doutled" as the Signal Officer. The "two hat ted"
functioning took him away from the company during the critical, time when he
should have been permitted to delve into personnel problems, tightening
controls on his property, developing turn-in schedules of equipment, and
becoming thoroughly familiar with the Brigade OPLAN 183-70. Although it was
known that the 588th Signal Compnay providing area support was included in
the standdown increment, the acting Signal Officer did not have the experience
or the time to effect the necessary coordination with 12th Signal Group or
XXIV Corps to develop the realistic standdown schedule for the two companies.
During his tenure there were two complete compromises of the Brigade SOI as
well as a loss of cryptographic material which occurred when a radio relay
site was overrun. The situation was worsened when the company commander was
permitted to depart on 1l; day CONUS leave the day prior to the incoming
Signal Officer's arrival. This left the company with two officers, one the
PBO and the other a 10 day loss. This lapse of leadership caused personnel
and equipment turn-in problems which plagued the company throughout standdown.

LESSON LEARNED: During the critical planning periods for redeployment
there must be contimuity in key personnel.

RECOMMANDATIONS: That key personnel slots be filled during the initial
phases of redeployment. That key personnel not be permitted to take 14 day
leaves during the plamning phases of redeployment.

b. Transfer of Equipment to ARVNAF:

PRORLEM: In one of the planning meetings concerning the transfer of ACs
the DCG of the lst ARVN Division expressed a desire to obtain two AN/IMRC-69s
from the 298th Signal Company. The ARVNs did not initiate a request for this
equipment through their chamnels until the Brigade advised ALCON of the requests §
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After two weeks of coordination with Advisory Personnel, USARV, and MACY

the ARVN Signal Supply Battalion refused to accept the equipment because of
poor condition. During subsequent coordination visits the Signal Gfficers
assigned to the lst ARVN Division requested the transfer of one AN/MTC-1 and

a SB-86 Switchboard. During this visit it appeared that the advisory personnel
were tacitly approving the obvious "shopping" for equipment. The requests

for switchboards was disapproved by MACV JL6.

LESSON LEARNED: Advisory persomnel are not completely familiar with the
procedures of obtaining approval of transfers of equipment directly from US
units. Transfer of equipment is impossible unless it has been coordinated
and initiated through the advisory chain of command.

RECCMMENDATION: That advisory personnel be thoroughly briefed on staff
procedures required for transferring equipment from US to ARVN units. That
advisory personnel discourage on the ground "shopping" for equipment.

c. Stopping AIG Address Listing Traffic:

PROBLEM: IAW Annex G of USARV GPLAN 183-70, the Brigade requested deletion
from USARV AIG's. However, the traffic initiated by non-USARV units was not
stopped, particularly from 7th AF units and DIA, Washington.

LESSON LEARNED: The only positive way to insure that all traffic is sent
out under address listings or AIG's is cut off to review the traffic terminated
in the communications center for one week., This will identify the daily and

.weekly summaries sent out using AIG's.

RECOMMENDATION: That USARV coordinate directly with 7th AF elements as
sach increment is announced to automatically terminate AIG traffic. In
addition, units standing down should coordinate directly with their servicing
communications center to identify the traffic as well as task the using staff
sections to notify the originators of the traffic when it can be shut off,

5, CHRONOLOGY OF EVENTS:

25 May 1971: Commenced Redeployment Planning.

12 Jun 1971: Signal Annex to OPLAN 183-70 to S3

23 Jun 1971: Bde OPLAN 183-70 published.

2, Jun 1971: USARV URAT team arrived.

28 Jun 1971: Received revised standdown schedules for 298th and 588th Sig
Coe

07 Jul 1971: Photographic processing lab closed.

10 Jul 1971: Three dedicated circuits activated; one each to Da Nang,
Tan My Ramp, and Long Binh DTE.

‘11 Jul 1971: Deactivated VHF systems to C2 and FSB ANNE. Closed Bde RATT
net. Activated stations in three 10lst Airborne Division
(AMBL) FM nets (secure) and G.P. RATT net.




3, Jul 1971

15 Jul 1971:

17 Jul 1971:
24 Jul 19713
28 Jul 1971:
30 Jul 1971:

05 Aug 1971%
12 Aug 1971:

Begen turn-in of COMSEC equipment to 7th CLSU, Pm Bal.
Bde, deleted from RED ROCKET AIGj discontinued one TTY
circuit to XXIV Corpse Planning conference with let Signal

" Brigade representatives and 101st Airborne Division (AMBL)

on phese out of commnications support. Planning visit with 1lst

" ARVN Division Signal Officer.

COMSEC Custodian departed on emergency leave. ARVN ro- :
broadcast started. : : o
29gth Signal Company began moving equipment to Da Nange.

Red Devil Switchboard deactivated. , :

298th Sigpal Company commenced standdown. :

TOC communicatlons facility closed. Admin/log and Bde Secure
continued with hand-receipted assets. AUTOSEVGOM
transferred to 10lst Alrborne Division (AMBL)

Bde FM nets closeds

Brigade Signel Office closed.




ANNEX H (Engineer) to 1st Brigade, 5th Infantry Division (Mech) After
Action Report KEYSTONE ORIOLE (BERAVO) . '

1, %ggggégz Responsibilities of the Brigade Engimeer during redeployment
_may sumarized as follows:

a. Staff supervision of redeployment from fire bases in the Brigade TAOR.

.b, Staff supervision of redeployment from Quang Tri and Dong Ha Combat
Bases.

c. Transfer of real property to ARVN and/or PAXE.

2, DISCUSSION:

a. Redeployment Planning Group: The principal activity'of the engineer
as part of the RPG was the preparation of the Engineer Annex for Rede-
ployment, which included: .

(1) Facilities Clearance Procedures.
(2) Procedurss for fire base turnover,
(3) Guidance to units concerning Engineer support during redeployment.

b, Minor Base Transfer: Mal Loc, FSB C-2 and A-L, and the Kit Carson
Scout School were transferred as outlined in Para 5a, Chronology of
Events., Their transfers were reported in writing to XXIV Corps G-l Real
Estate IAW MACV Reg 700-26, and XXIV Corps Reg T00-2.

c. Minefield Transfer: IAW XXIV Corps msg 281008Z Jun 71 (C), known
existing minefields in the Brigade's AO were transferred, as appropriate,
to XXIV Corps, 10lst Abn Div (Ambl), and lst ARVN Div (Fwd)s In addition,
IAW above-cited msg and FM 20-32, responsibility for minefields surrounding
FSB C-2 and A-4 was formally transferred to the 1lst ARVN Div.

d. Land Uée Concurrences:

(1) Copies of the complete record of LUC's in the Brigade's AO were
transferred to XXIV Corps and the 10lst Abn Div (Ambl) on 27 July 7l.

(2) LUC's held in the Brigade's AO were reviewed, and those deemed
. no longer required were cancelled. Those LUC's cancelled were for Wunder
Beach, a borrow pit near LZ Sharon, and an abandoned MACV campound. be tween
LZ Sharon and QL-l1. This early review varies from standard procedure,
vhich callse for cancellation of LUC's, as appropriate, upon completion

of the property transfer process. In this case, however, the relatively
minor task of cancellation of excess LUC's early in the process provided




ANNEX H (Engineer) to lst Brigade, 5th Infantry Division (Mech) After

Action Report KEYSTONE ORICLE (BRAVO)

experience in LUC cancellation, and an overall grasp of the gtatus of
all LUC's held in the Brigade's AO.

e. Tacilities Clearance Control:

(1) A Clearance Control Team, headed by the Brigade Engineer, con-
ducted clearance inspections of all units, Brigade and non-Brigade, thab
departed Quang Tri and Dong Ha Combat Bases from 1 July to 1% August 1971.
This inspection ensured that unit areas were free of government equipment
or supplies, contained no security violations, and were properly closed

and policed.

(2) As part of each unit commander's clearance procedure, he was
required to certify that his area contained no buried government equipment
or supplies. In some instances, buried US Marine equipment was discovered
in unit areas either by visual means or by minesweeps by A/7 Engineer
Battalion, In these cases, the unit commander was not required to excavate

the equipment, but a record was made of the finde.

f. Property Transfer, QTCB and DHCB (Refer to Para 5¢ and 5d, Chron-
ology of Events): Beginning in late 1970, prior to formal inception of
Brigade Redeployment, the Brigade Engineer had been involved in the plan-
rning of the consolidation of Dong Ha and Quang Tri Canbat Bases. While
this consolidation never occurred, the expesrience gained speeded the early
stages of the property transfer of the 2 bases. Thus, planning for the
transfer had a firm base when it was begun in earnest in late May. Coor-
dination with lst ARVN Div (Fwd) was begun in mid-June, and transfer actions
initially proceeded smoothly. The proposed Property Transfer Plans
(RCS: MACDC-13) for Dong Ha, originally submitted in November 1970, and
the conceptual approval for the transfer of DHCB gained in March 1971 were
still valid negating a need for resubmission of a MACDC-13 for DHCB.

The MACDC-13 for QTCB, also submitted in November 1970, required only

a message requesiing reactivation, This was submitted on 25 June. The
Property Transfer Plan for DHCB was submitted on 6 July, and it was then
that the process for both bases encountered delaye It became apparent

that I Corps was considering a significant input of troops in the northern
MR-1 arsa, and both approval of the MACDC-1l for DHCB and submigsion of

the MACDC-1lhi for QTCB were held in abeyance pending resolution of the ARVN's
plans. During the month of July, coordination was established with 101st
Abn Div (Ambl), to begin transfer of responsibility for the property transfer

rocess. An Installation Coordinator, eventually to manage QTFOB, was
n was initiated and main-

established at QTCB in mid-July, and close liaiso
tained with him by Brigade Engineer.

disposition of proper
Div (Ambl) would have to assume responsibi

transfer of the 2 bases.

As the delay in resolution of the
ties continued, it became apparent that the 10lst Abn
lity for the latter stages of

To absorb this load, an officer from the Office
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ANNEX H (Engineer) to lst Brigade, 5th Infantry Division (Mech) After
Action Report KEYSTONE ORIOLE (BRAVO)

of the Assistant Division Engineer, 10lst, was established at QTCB at the
beginning of August, reinforcing already close cocrdination established

by this office with the ADE. During the first week in August, ARVN desires
for the 2 bases were finalized, and it was established that DHCB would be
donated/asbandoned, and that ARVN would accept all of QICB. The Brigade
Engineer then prepared a draft of the Property Transfer plan (RCS: MACDC:1l)
for QICB to reflect the latest of ARVN's wishes and gave it to the ADE,
101st for transmittal. Formal transfer of the 2 bases, and submission

of both Property Transfer Reports (RCS: MACDC~15) was handled by PAXE,

IALC, and the 10lst Abn Div (Ambl). The change in transfer responsibility
from 1/5 Mech to 10lst Abn Div (Ambl) added further camplication to an
already difficult process. Every attempt was made to ensure a smooth transi=-
tion. Concentration in the following areas paid off in a relatively
trouble-free shift of responsibility:

(1) Facilities Clearance Control.
(2) Property Transfer Reports.
(3) Land Use Concurrences.

3. PROBLEMS, LESSONS LEARNED AND RECOMMENDATIONS:

a. Indecision, Disposition of Property, Quang Tri and Dong Ha Combat
Bases:

(1) Lessons Learned: If the chronologies of events that deal with
Property Transfer of Dong Ha and Quang Tri in para 5 below appear confused
and redundant, it is because they were. The months of June and July were
filled with reversals of position on what portions of which bases would be
occupied by whom. The consequences of this apparent indecision is sum-
marized below:

(a) Property Transfer Reports and Facilities Trangsfer Data:
Both the Installation Engineer and the Installation Coordinator for
Quang Tri and Dong Ha Combat Bases were forced to amend and resubmit
reports to higher headquarters in response to changing ARVN wishes for
properties at the 2 bases. Specifically involved were the 337 actions
required of the Installation Engineer, and the MACDC - series of reports

gince the 10lst Abn Div (Ambl) inherited responsibility for these reports
at a time when most of the reports in the series would have been sub-
mitted, but due to changing plans for disposition of the 2 bases, had
either not been submitted or were ocutdated.

required of the Installation Coordinator. The latter was particularly affected,




_of items from that base, and into a time-frame which conflicted with their

“to remove the 526th Facilities Engineer Detachment to Phu Bal |, weeks ahead

_4in the later stages of the recovery of items from the 2 bases at the most

. plans for disposition of the 2 bases cut this lead time to a matter of days,

ment was submitted, cutting lead time in this instance to 2 weeks.

ANNEX H (Engineer) to lst Brigade, Sth Infantry Division (Mech) After
Action Report KEYSTONE ORIOLE (BRAVO)

(b) External Security Planning: The several changes in plans
for disposition of property at the 2 bases caused an equal number of fruit-
less planning exercises among elements of the 10lst, lst ARVN, and 1/5
Mech, reacting to each new disposition plan with a corresponding plan
for external security at the 2 bases.

(¢) Disposition of Areas to be Abandoned: The estimate of
which areas on the 2 corbat bases would be abandoned as of 1 September
1971 fluctuated wildly throughout the month of July. Responding to a
general wish to dispose oF abandoned areas of US property in a controlled
fashion, 1/5 Mech established early coordination with the Quang Tri Province
Chief to gain his assistance in conducting orderly material salvage oper-.
ations in abandoned areas at the 2 combat bases. 1/5 Mech was forced to
retract, in response to one change or another in the disposition plan,
most of its promises of buildings to the Province Chief. Whereas it
presently appears that there will be plenty of buildings for his needs,
he must once again be convinced, this time by the 10lst Abn Div (Ambl),
to assist the US by dismantling abandoned buildings for public works
projects. His response must be less enthusiastic than at first. The
effects of the resultant relative lack of Province support cannot be
measured, although control of abandonment depends directly upon the degres
received of that support. However, it is certain that more uncontrolled
stripping by ARVN/Vietnamese civilians will take place now; stripping and
poor publicity that an earlier firm plan could have prevented.

(d) Recovery of Economically Recoverable Items: Indecision
relating to disposition of DHCB put PAXE behind schedule in their recovery

program for conducting a similar operation at Quang Tri. The situation
was further complicated by the decision of the Northern District Engineer

of their redeployment schedule. This imposed a heavier workload on PAYE

critical time for this operatione

(e) Generator Transfer to ARVN: In order to gain the transfer of

electrical generators as part of a property transfer, ARVN must submit an
advisor-validated requirement for power based on their proposed use of the

proper bty transferred. These documents normally require 3 weeks of processinij

at MACV before anthority for transfer is granted. Late changes in ARVN

E by .

"Ma:

and in the one instance where no late change in plans took place (1/5 Mech
HQ area), 1t was not until a month after the plan was known that the docu-

1st
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Action Report KEYSTONE ORICLE (BRAVO) . :

(2) Recammendations: The detrimental effects of delay in all of the
above areas are not yet known: these effects may, however, be estimated on
the basis of what is presented in Para (1) above., Clearly, in future
redeployment/transfer situations, an early determination of specific dis-
position of properties will go a long way toward eliminating the problems
cited in Para (1) above,.

b. Internal Security, Vacated Areas:

(1) Lessons Learned: The interim security of vacated unit areas
prior to their transfer was established as a matter of grave command
concern, however, security of vacated areas at the 2 combat bases during
the redeployment process was inadequate. Incidents of wholesale stripping
by ARVN and Vietnamese civilians occurred. (See Chronology of Events,
Para 5d, Item 24) 1/5 Mech could not, in its later stages of redeployment,
secure vacant Brigade and non-Brigade unit areas at the 2 bases. 10lst
Abn Div (Ambl) assumed responsibility as Sub-zone Coordinator for all

. vacant unit areas on the 2 bases on 11 July 1971 and was formally tasked

in XXIV Corps msg 2308212 Jul 71 (S) to develop plans for security of the
2 bases,

(2) Recamendations:

(a) Early determination of disposition of properties is de-
sireable to ensure good US/ARVN planning of internal security.

(b) In conjunction with Para (a) above, a phased transfer
plan should be formulated that permits final disposition of real property,
whether transfer/abandonment/donation, ASAP after the US unit vacates the
area. In the case of transfer of facilities to ARVN, decisions to piece-
meal transfer of property should weigh the advantage of the reduction of
the US interim security commitment against the disadvantage of placing
ARVN units adjacent to redeploying US units.

)

4. CHRONOLOGY OF EVENTS:

a. Mounor Base Transfer:

(1) 25 Junet Mai Loc transferred to elements of the 2l,8th Vietnamese
Marine Brigade.

(2) 8 July: FSB A-L transferred to elements of the 2nd ARVN Rgt,
1st ARVN Inf Div.
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(3) 10 July: FSB C-2 transferred to elements of the 2nd ARVN Rgt,
1st ARVN Inf Div.

(L) 21 Julys Kit Carson Scout School transferred to Quang Tri
Province Headquarterse.

b, Mnefield Transfer:

(1) 6 July: minefield records for FSB A-3, A-lL, and C-2 were
transferred to the Engineer Office at HQ, XXIV Corps.

(2) 6 July: minefield records for Ca Lu, Cam Lo District Headquarters,
3o Linh, FSB A-2, A-3, A-4, C-1, and C-2 wers transferred to the Assistant
Division Engineer, 10lst Abn Div (Ambl).

(3) 9 July: responsibility for minefields at FSB C-2 and A-l were
transferred to elements of the 2nd Rgt, 1st ARVN Inf Div.

(4) 9 July: minefield records for FSB A-2, A-3, A-l, and C-2 wers
transferred to Headquarters, lst ARVN Inf Div (Fwd).

¢. Transfer, Quang Tri Combat Base (Note: all references to "QICB"
by implication include Camp Roberts. Message descriptions are partial):

(1) XXIV Corps Msg 14,0510Z Oct 70 (C): requested preparation of
Property Transfer Report (RCS: MACDC-13) for Quang Tri and Dong Ha Combat

Bases.

(2) 1/5 Mech Msg 0714252 Nov 70 (C): was Proposed Property Transfer
Report (RCS: MACDC-13) for QTCB.

(3) 2k Jun 71: PAE tean conducted facilities survey, QICB, to
update facilities records for the base.

(4) 24 Jun 71l: meeting at Quang Tri with MAJ Cliftonm, USAECIV Real
Estate, with a USARV Redeployment Assistance Team. MaJ Clifton stated that
to proceed with the transfer of QTCB, only a message reactivating Item 2

above was necessalye
(5) 1/5 Mech Msg 250550Z Jun 71 (C): Was a request for reactivation

of Item 2 above; stated transfer/closure of QTCB would take place in 2 phases! §
1. transfer/closure of QTCB except the area surrounding the airfield, 2.

transfer/closure of the airfield area.

(6) XXIV Corps Msg 2907502 Jun 71 (C): forwarded information in
Item S5 to USARV,
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(7) CQMUSMACV 0307502 Jul 71 (C): granted conceptual approval %o
transfer QTCB; stated that the facility would be utilized by a Rgt of the
1st Inf Div: that US would retain a forward operating base at QICB.

(8) XXIV Corps Msg 040901Z Jul 71 (C): was sent to CG I Corps and
MR-1; defined limits by coordinate of QTFOB; requested following information
ASAP: 1. proposed ARVN utilization, QTCB, less QTFCB, 2. electrical
power requirement,

(9) XXIV Corps Msg 0706302 Jul 71 (C): approved 10lst Abn Div (Ambl)
stationing plan for establishment of QTF(B.,.

(10) XXIV Corps Msg 0808232 Jul 71 (C): requested that Noerthern
District Engineer provide a list of economically recoverable items and the
amount of time estimated required to recover them, for all of QICB except
QTFOB, were QTCB to be abandoned,

(11) 9 July 71: Joint Coordination Meeting held at HQ, 1/5 Mech,
principally between LTC Ready, 101st liaison with lst ARVN Div, and COL
Chung, CO, lst ARVN Div (Fwd). Questions concerning security of the new
perimeter, the POL farm, the ASP, and the TOC were raised.

(12) 11 July 71: Joint Coordination Meeting held at HQ, 1/5 Mech,
principally between BG Hamlet, ADC(S), 10lst, and BG Gial, DC, 1lst ARVN
Div. At this meeting, the questions raised on 9 July were settled as follows:

(a) ASP 101 would be closed and levelled by the US.

(b) The US would abandon the tank farm and take out the pumps
that render it operatianal.

(¢) The US would supply materials for ARVN construction of the
western portion of the QTCB perimeter.

(d) The US/ARVN boundary of QTFOB was modified to give ARVN
the 298th Signal Co. and A/75th Spt Bn areas.

_ (e) The US would retain, maintain, and operate the central
water point, whose distribution system supplies all of QTCB.

(f) In addition, 28 July 71 was set as the date on which final
disposition of the remainder of QTCB would be declared.

(13) XXIV Corps Msg 1103L4Z Jul 71 (C): granted conceptual approval
to transfer QICB.




